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Our highly experienced people utilise framework models to rapidly build the future cloud Data and
Analytics strategy; what good looks like; developing Data Principles; creating User Journeys; developing
the Technology Architecture; understanding the current Data baseline and assessing the maturity of
Analytics; understanding constraints; building the implementation plan.

SERVICE FEATURES SERVICE BENEFITS

« Holistic ¢ Independent and Objective Focus
o Iteration on delivering the right outcomes
+ Engage « Digital Business is our core

« Focus business

@« Current « Seasoned Programme and Project
« Proven Frameworks Delivery

« Profile Users » Experienced Architects reduce the
¢ Judgment risk of migrating to Cloud

* Flexibility Platforms

« First rate Management and
Consulting Capabilities

« Skills in large-scale outsourcing
and systems integration

« Practical approach with clear
outcomes
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Our teams of highly skilled Ut|||5|qg YOUR native Equ YOUR teams with the
: capabilities, we work skills and knowledge to
consultants and delivery : : : :
exoerts will do the leowork alongside YOUR in-house keep delivery in-house,
P SWOTK, teams to design and deliver whilst we act as the YOUR

so YOU don'thave to )
successful change guide to success
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