
Public

Cloud Business Architecture and Analysis

GCloud 14



Public

Our business architecture, analysis and requirements management approach for cloud solutions is based 
on a proven framework to meet business needs and support the delivery of effective cloud enabled 

change. We apply this to waterfall and agile project lifecycles, flexing techniques to match, taking a User 
Centred approach to design.

SERVICE FEATURES
⬟ Holistic - Ensures comprehensive coverage of your entire operating 

model.
⬟ Iterative Approach - Quickly establishes strategic direction with 

rapid assessments.
⬟ Engagement - Collaborates with your team to build momentum and 

ownership.
⬟ Focused Methodology - Directly identifies and resolves core issues 

swiftly.
⬟ Current Insights - Maintains relevance with latest business and 

technology trends.
⬟ Proven Frameworks - Streamlines processes using structured 

templates and best practices.
⬟ User Profiling - Accurately maps user journeys to meet specific 

needs.
⬟ Expert Judgment - Deploys seasoned professionals for reliable 

decision-making.
⬟ Adaptive Flexibility - Adjusts strategies based on new insights for 

optimal outcomes.
⬟ User-Centred Design - Centres user perspective in all design and 

implementation phases.

SERVICE BENEFITS
⬟ Objective Outcomes - Delivers independent, focused solutions for the 

right results.
⬟ Digital Expertise - Specialises in cutting-edge digital solutions and 

innovation.
⬟ Seasoned Delivery - Extensive experience in managing complex 

programs and projects.
⬟ Reduced Risk - Lowers risks in cloud migrations with experienced 

architects.
⬟ Consulting Excellence - Enhances decision-making with top-tier 

management consulting.
⬟ Integration Proficiency - Expert in large-scale outsourcing and systems 

integration.
⬟ Clear Practicality - Focuses on clear, attainable, outcome-oriented 

goals.
⬟ Accelerated Transformation - Quicker digital transformation through 

strategic expertise.
⬟ Enhanced Agility - Boosts agility with flexible, scalable cloud solutions.
⬟ Comprehensive Support: - Thorough support from analysis to final 

implementation.



FOR YOU GUIDE YOUWITH YOU

Our teams of highly skilled 
consultants and delivery 

experts will do the legwork, 
so YOU don’t have to

Utilising YOUR native 
capabilities, we work 

alongside YOUR in-house 
teams to design and deliver 

successful change

Equip YOUR teams with the 
skills and knowledge to 
keep delivery in-house, 

whilst we act as the YOUR 
guide to success
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