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CLOUD ADOPTION

Transforming Data into Strategy



CLOUD ADOPTION

TRANSFORMING DATA INTO STRATEGY

Unlock the future of your business strategy with NWT's comprehensive Cloud Adoption
services. Our offering is designed to revolutionize your approach to data management
and analytics, ensuring that every decision you make is informed, strategic, and
cost-effective. With our bespoke Cloud Analytics service, you'll harness the power of
real-time data analysis to identify key cost-saving opportunities, optimize your resource
allocation, and drive your sales strategy forward. Whether you're looking to streamline
your cloud operations across platforms like AWS, Azure, and Google, or elevate your
cloud efficiency with our specialized services, NWT guarantees maximized return on
investment, unparalleled cost control, and scalable solutions tailored to your unique
needs. Elevate your enterprise's cloud experience with NWT's promise of quality,
timeliness, and unmatched value.




DESCRIPTION OF WHAT NWT'’S EXPERIENCE IN THIS AREA

FEATURES

° Comprehensive Cloud Analytics
for strategic insight and cost
management.

° Real-time data analysis identifies

immediate cost-saving
opportunities.

° Scalable solutions ensure cost
efficiency across all business
sizes.

° Advanced cost prediction
leverages Cloud Analytics
intelligence.

° Cost transparency across
services for informed
decision-making.

° Automated tools optimize costs
without sacrificing performance.

o Efficient allocation detailed
through Cloud Analytics insights.

[ Streamlined Cloud Operations
across AWS, Azure, Google
platforms.

[ Expert Cloud Infrastructure and
Platform Management for peak
efficiency.

] Customizable Cloud Operations -
tailored to your unique
operational demands.

BENEFITS

Significantly lowers operational
expenses and enhances cost
efficiency.

Provides scalability to
accommodate business growth
effortlessly.

Reduces risk with robust cloud
infrastructure resilience.

Cuts down IT infrastructure
investment, optimizing capital use.

Enables quick, informed
decision-making through real-time
analytics.

Fosters innovation with flexible,
customizable cloud solutions.

Streamlines operations, reducing
complexity and indirect costs.

Improves security posture,
mMinimizing business risk.

Facilitates global collaboration
with seamless data accessibility.

Boosts ROI with efficient resource
utilization and management.



WHY NWT?

Choose NWT for unparalleled expertise in Cloud Adoption, where our 25+ years of IT
innovation converge with cutting-edge analytics and cloud solutions. Our proven track
record guarantees success, cost efficiency, and operational excellence. Partner with us
to harness the power of the cloud, tailored precisely to your business needs, ensuring
you stay ahead in a rapidly evolving digital landscape.

NWT stands out in the IT consulting and services landscape for its unique blend of
experience, innovation, and commitment to excellence. With over 25 years of IT
expertise, NWT was born from a mission to redefine project success and halt failure in its
tracks. Our approach combines meticulous planning, state-of-the-art analytics, and
cloud solutions, ensuring projects not only meet but exceed expectations.

Our portfoliois rich and diverse, catering to startups, SMEs, and large enterprises across
various sectors. At NWT, we understand the intricacies of cloud migration, workplace
transformation, and platform deployment, offering services that are both rigorous and
flexible. This adaptability ensures maximized ROI, cost-efficiency, and minimal risk for
our clients.

With a stellar track record in delivering projects on time and within budget, NWT's team
of exceptional talents uses diligence and precision to navigate and resolve the most
complex challenges. Our work with ServiceNow deployments and cloud adoption
showcases our ability to leverage technology for operational excellence. Choose NWT to
partner with a company that guarantees not just service but a promise of quality,
timeliness, and unparalleled value.



REALIZING POTENTIAL

NWT USE CASES ACROSS INDUSTRIES

Use Case 1: Cloud Migration for Healthcare

Problem: A healthcare provider faced challenges with data accessibility and scalability.
Their legacy systems could not handle the increasing volume of patient dataq, leading to
inefficiencies in patient care and operational bottlenecks.

Solution: NWT proposed a comprehensive cloud migration strategy to transition their
data storage and applications to a secure, scalable cloud platform.

Approach: We conducted a thorough assessment of the current IT infrastructure,
developed a phased migration plan to minimize disruption, and implemented robust
security measures to protect sensitive patient information. The migration was
supported by training for staff to ensure a smooth transition.

Benefits: The healthcare provider experienced improved data management and
accessibility, enabling faster decision-making and better patient care. Scalability issues
were resolved, allowing for future growth. Enhanced security protocols ensured
compliance with healthcare regulations.

Use Case 2: Digital Transformation for Retail
Problem: A mid-sized retailer struggled with an outdated online presence and inefficient
inventory management, affecting sales and customer satisfaction.

Solution: NWT introduced a cloud-based platform integrating e-commerce and
inventory management systems, leveraging real-time analytics to optimize stock levels
and sales strategies.

Approach: We customized a cloud solution that provided scalability for online traffic,
integrated with existing POS systems, and utilized data analytics for inventory insights.
The project included staff training and post-deployment support.

Benefits: The retailer saw a significant increase in online sales, improved customer
satisfaction through better stock availability, and reduced operational costs due to
more efficient inventory management.

Use Case 3: Scalable Infrastructure for FinTech Startups

Problem: A FinTech startup anticipated rapid growth but was constrained by its IT
infrastructure's scalability and security concerns, critical for user trust and regulatory
compliance.



Solution: NWT devised a scalable, secure cloud infrastructure tailored to FinTech
requirements, incorporating advanced data protection and regulatory compliance
features.

Approach: Starting with a security and compliance audit, we selected a cloud service
that offered scalability, data encryption, and compliance with financial regulations. We
implemented a continuous integration/continuous deployment (CI/CD) pipeline for faster
feature rollouts and updates.

Benefits: The startup benefited from scalable infrastructure that supported rapid
growth, enhanced security features that built customer trust, and compliance with
financial regulations. The CI/CD pipeline enabled quick adaptation to market demands,
fostering innovation.




OUR COMMITMENT TO EXCELLENCE INIT SERVICES
TRANSFORMS YOUR CLOUD ADOPTION JOURNEY INTO A
STRATEGIC ASSET. WITH OVER 25 YEARS OF INDUSTRY
LEADERSHIP, WE PROVIDE A SEAMLESS BLEND OF
INNOVATION, PRECISION, AND PROACTIVE PARTNERSHIP.
AT NWT, YOU CAN ANTICIPATE A HANDS-ON EXPERIENCE
THAT PRIORITISES YOUR BUSINESS'S UNIQUE NEEDS,
ENSURING PROJECT SUCCESS THROUGH OUR ADAPTABLE
AND RIGOROUS FRAMEWORK. OUR ONBOARDING AND
OFFBOARDING PROCESSES ARE DESIGNED TO EMPOWER
AND UPHOLD YOUR LONG-TERM SUCCESS, MAKING NWT
THE DEFINITIVE CHOICE FOR YOUR IT CONSULTING AND
CLOUD SERVICE NEEDS.

What to Expect from NWT:

Embarking on your cloud journey with NWT, expect a partnership dedicated to precision
and diligence. You'll experience a blend of innovation and seasoned expertise, ensuring
your projects transcend traditional success metrics. Our hands-on approach will
guarantee not only a smooth transition to cloud-based solutions but also continuous
support and strategic guidance, designed to maximize your ROI and elevate operational
excellence.

Our Way of Working:

NWT's method is rooted in collaboration and adaptability. We employ a governance
framework that is both rigorous and flexible, allowing us to tailor our services to your
unique needs. Our team, equipped with best-in-class tools and techniques, works
closely with you to identify and implement solutions that deliver measurable results, on
time and within budget.

Our Onboarding Process:

Your journey with NWT begins with a comprehensive assessment to align our expertise
with your business objectives. We focus on understanding your challenges to tailor a
strategy that fits. Through a seamless onboarding process, we ensure your team is fully
engaged and informed, setting the stage for a successful partnership and a successful
project delivery.

Our Offboarding Process:

Concluding services with NWT is as streamlined as beginning them. Our offboarding
process includes thorough documentation, the transfer of knowledge, and final
performance assessments to ensure your team is empowered for continued success.
We ensure that every project’s closure is as structured and forward-looking as its
commencement, leaving you with enduring solutions and the confidence to maintain
them.



Training and knowledge transfer

Typically, NWT takes a "train the trainer” approach throughout any engagements we
undertake. Where relevant, your team will be mentored and coached in both the
technologies and architectures we are delivering and in how to pass this knowledge on
to their colleagues. We work closely with our clients’ technical staff throughout our
engagements, helping them to “learn by doing” and transferring essential skills and
knowledge to your in-house team. We can also source and arrange formal training for
our clients and their staff via relationships we have in place with key vendors and
training providers.

Support
Support is carefully tailored to the engagement and the specific requirements or your
organisation.

Remote working
All our services can be delivered remotely if required.

In summary

NWT can offer a full TaaS capability to support complex transition or transformation
programmes and projects as well as more focused support to help address a specific
business or technology challenge. Whatever you require, we will apply our wealth of
Industry and Government experience to guide you on your Digital Transformation
journey. Equipping you with all you need from inception to the transfer of capability.
Whether you need short-term assistance to bridge a gap in your migration or
transformation capability or a full multi-functional programme team deployed to design
and deliver a major transformation, we will apply our wealth of Government experience
to guide you on your digital journey. To discuss your requirements in more detail, please
contact info@nwt.work indicating your area of interest and a member of our team will
contact you to discuss with you.
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