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Our
Services

Our Services put data at the heart

of your digital service transformation,
delivering insight that drives positive
outcomes for your business.



OUR SERVICES | DIGITAL, DATA & TECHNOLOGY ARCHITECTURE

Data Management is
fundamental to unlocking the
value in your cloud data solutions.

Our Data Management Framework covers the data
lifecycle, from collection and secure storage, to
ensuring data quality and maximising effective use.
Trust in data is established and utilisation is enabled
to drive insights and better decision-making.
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WHAT'S ON OFFER?

Features
& Benefits

Our expert services are designed

to deliver maximum benefit with a
flexible approach - here's what you
can expect...

Service Features

Data Governance

Data Quality Management

Metadata Management

Master Data Management

Data Security

Data Cataloging

Business Glossary

Data Policies, Standards, and Guidelines
Data Management Framework

Data Self-Service
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Service Benefits v

Data management means people can
find and access trusted data

Increases visibility of data assets, to
quickly find right data

Builds trust in the data being used to
make decisions

Data security ensures that vital company
information is carefully managed

Effectively scale data and usage
occasions to avoid unnecessary costs

Data catalogues manage metadata to
create a complete data picture

Governance defines standards,
processes, and policies for security and
integrity

Data pipelines enable automated transfer
from one system to another

Master Data Management eliminates
costly redundancies with conflicting
information sources

Metadata supports building a data
catalogue of critical data assets
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WE ARE AlIMI

We are a creative tech company
specialising in data and information.
Our expert services and our Al and
machine learning technologies deliver
data and digital outcomes for real
business impact.

Our Aiimi Insight Engine gives your organisation a

complete overview of your data universe to reveal
new relationships and unlock valuable insights.



OUR SOFTWARE

The Aiimi Insight Engine interconnects
valuable information across all
enterprise systems for a comprehensive
understanding of your data universe and
acts as an accelerant to our services...

(Our Software =—— Our Services)

OUR SERVICES

Our Services team put data at the heart
of your digital service transformation,
utilising our Insight Engine and sector

experience to deliver insight that drives
positive outcomes for your business.
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GO FASTER WITH AIIMI INSIGHT ENGINE

Service
Accelerators

Drive greater value from your chosen
Services by harnessing the Aiimi Insight
Engine, our Al-powered technology.
Discover the features you'll use to boost
Data Management...

Search & Discovery Solution

Insight API

Data Catalogue

Network Diagrams

DSAR & FOI Tools

App Monitoring

Knowledge-Based Articles Collections
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* Service Accelerators are
priced separately and not
included in your Service
selection as standard.

>

SERVICES



Service Price

Data Management can be wide or narrow scope
engagements and can cover off several areas. They are
charged at the following day rates

Service Follow Assist Apply Ensure / Initiate / Set
Advise Influence Strategy /
Inspire

Data Management £850 £950 £1,100 £1,300 £1,500 Per
Consultancy Day
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Notes on Pricing

Working Hours.

8 hours per day excluding
lunch and travel. We can

::ll Office Hours.

E Mileage.

Time & Materials.

All rates and statements of

national holidays, unless
otherwise agreed. Work
undertaken outside standard
working hours or during
weekends/national holidays
will be charged at rate + 50%.

Reasonable expenses,
including travel and
subsistence, are not included
in a consultant's day rate.
Expenses will be charged at
cost to the customer.

Included in day rate.

pro-rate to half (4 hours) 09:00 to 17:30, Recharged ot work are time and
or quarter day (2 hours) Monday to Friday. 35p per mile. materials based, unless
when required, but only if ofherwise agreed.
necessary.

m] Working Week. E Travel & Subsistence. U] Professional Indemnity. yA VAT.
Monday to Friday excluding

Prices are in GBP
and exclude VAT.
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HOW WE HELP

Aiimi DDAT Roles
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Data Engineer
Data Scientist
Data Analyst
Business Analyst
Product Manager
QA Analyst

Test Engineer

Test Manager

Data Architect

DevOps Engineer
Infrastructure Engineer
Software Developer
Technical Architect
Content Designer

Visualisation /
Analytics Designer

Service Designer

Ul Designer

UX Designer

User Researcher
Strategy Consultant
Change Consultant



CASE STUDY | DESNZ

DESNZ

At the Department for Energy Security and Net Zero (DESNZ),
we built a near real-time Data Management System to quickly
and securely capture and enrich a vast amount of COVID-19
business support grant and Green Homes Grant data collated
from more than 300 Local Authorities. This platform enabled
DESNZ to harness high-quality data, generating insights to
more accurately assess the impact of schemes and support
future policy decisions.

Department for

Energy Security
& Net Zero

The data management
system at DESNZ lays the
foundations for a great
data service. It brings
together tech from

Microsoft Azure and
Databricks to create a
platform that not only
supports our current needs
but will change and grow to
match our ever-evolving
data journey.

GAVIN DOLLIN,
PRODUCT SPONSOR AND
HEAD OF DATA SERVICES,
DESNZ




WE CONNECT PEOPLE
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TO INSIGHT
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