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Our
Services

Our Services put data at the heart

of your digital service transformation,
delivering insight that drives positive
outcomes for your business.



HOW WE HELP YOUR BUSINESS

Our Resource Augmentation
offering accommodates shifting
demands with a range of DDaTl
skill sets and resources across
mulfiple disciplines.
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Our Resource Augmentation enables us to
accommodate your shifting demands with
modified skill sets and resources as required
across multiple disciplines, including datq,
digital, and strategic levels. Our flexible
approach means that we’ll only supplement
your current feam when you face a skills or
personnel shortage. It’'s the most cost-effective
response. As with our Service Offerings and
Managed Services, we're committed to
outcomes. Transferring knowledge and
focusing on your objectives are paramount.
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WHAT'S ON OFFER?

Features
& Benefits

Our expert services are designed
to deliver maximum benefit with a
flexible approach - here's what
you can expect...

Service Features =~

Resolve skill gaps with trusted
and experienced resources

Flexible short-term, long-term,
and on-demand resource
model

Supply skill sets and resources
as required across multiple
disciplines

Outcome driven; our expert
teams embed and deliver
quickly

Working as part of a blended
team as required

Service Benefits v

Cost-effective; only use our
service when you need to

Benefit from knowledge
transfer to your people from
our experts

Shift cost to OpEx

The skills you need, when you
need them

Increased cadence to
accelerate delivery

High quality, effective people
guaranteed to deliver desired
outcomes
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WE ARE AlIMI

We are a creative tech company
specialising in data and information.
Our expert services and our Al and
machine learning technologies deliver
data and digital outcomes for real
business impact.

Our Aiimi Insight Engine gives your organisation a

complete overview of your data universe to reveal
new relationships and unlock valuable insights.



OUR SOFTWARE

The Aiimi Insight Engine interconnects
valuable information across all
enterprise systems for a comprehensive
understanding of your data universe and
acts as an accelerant to our services...

(Our Software =—— Our Services)

OUR SERVICES

Our Services team put data at the heart
of your digital service transformation,
utilising our Insight Engine and sector

experience to deliver insight that drives
positive outcomes for your business.
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GO FASTER WITH AIIMI INSIGHT ENGINE

Service
Accelerators

Drive greater value from your chosen
Services by harnessing the Aiimi Insight
Engine, our Al-powered technology.
Discover the features you'll use to boost
Resource Augmentation...

Search & Discovery Solution

Insight API

Data Catalogue

Network Diagrams

DSAR & FOI Tools

App Monitoring

Knowledge-Based Articles Collections
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* Service Accelerators are
priced separately and not
included in your Service
selection as standard.

>

SERVICES



Service Price

Resource Augmentation can be wide or narrow
scope engagements and can cover off a number of
area. They are charged at the following day rates

Service Follow Assist Apply Ensure / Initiate / Set
Advise Influence Strategy /
Inspire

Resource £850 £950 £1,100 £1,300 £1,500 Per
Augmentation Day
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Notes on Pricing

Working Hours.

8 hours per day excluding
lunch and travel. We can

::ll Office Hours.

E Mileage.

Time & Materials.

All rates and statements of

national holidays, unless
otherwise agreed. Work
undertaken outside standard
working hours or during
weekends/national holidays
will be charged at rate + 50%.

Reasonable expenses,
including travel and
subsistence, are not included
in a consultant's day rate.
Expenses will be charged at
cost to the customer.

Included in day rate.

pro-rate to half (4 hours) 09:00 to 17:30, Recharged ot work are time and
or quarter day (2 hours) Monday to Friday. 35p per mile. materials based, unless
when required, but only if ofherwise agreed.
necessary.

m] Working Week. E Travel & Subsistence. U] Professional Indemnity. yA VAT.
Monday to Friday excluding

Prices are in GBP
and exclude VAT.
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HOW WE HELP

Aiimi DDAT Roles
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Data Engineer
Data Scientist
Data Analyst
Business Analyst
Product Manager
QA Analyst

Test Engineer

Test Manager

Data Architect

DevOps Engineer
Infrastructure Engineer
Software Developer
Technical Architect
Content Designer

Visualisation /
Analytics Designer

Service Designer

Ul Designer

UX Designer

User Researcher
Strategy Consultant
Change Consultant



Engineering Company

Aiimi embedded a data science team in a leading UK engineering company to categorise and
secure its vast store of documents for compliance with UK GDPR regulations. Our services team
also put the Aiimi Insight Engine in place to swiftly search, discover, and enrich 120,000 documents
each week. Representing a significant increase on the organisation’s weekly processing rate of just
500 documents, our solution enabled the team to process its outstanding backlog 13-fold faster.

From this backlog, 70% of documents were automatically classified as ‘not subject to export control,

immediately eliminating any need for manual processing. The remaining 30% classified as ‘possibly subject to export
control’ could now be manually processed at an average rate of 5 minutes each, significantly faster than the former
rate of 35 minutes per record. Aiimi's software and services enabled this organisation to access the compliant files it
needed quickly, easily, and securely.
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WE CONNECT PEOPLE

Z > 0 2 r

TO INSIGHT
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