
Data & Digital
Foundations.

OUR SERVICES TRANSFORM
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WE ARE AIIMI

Our 
Services.
Our Services put data at the heart 
of your digital service transformation, 
delivering insight that drives positive 
outcomes for your business. 
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OUR SERVICES | DATA & DIGITAL FOUNDATIONS

Build a solid foundation for your data 
and information, control your data, 
uncover insight with ease, and make 
quick, agile, responsive decisions.
We put in place cloud data architectures, platforms, and 
governance, making it easier for your workforce to benefit 
from your data, to deliver your data strategy at speed.
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HOW WE HELP YOUR BUSINESS

We put in place data architectures, 
platforms, and governance, 
making it easier for your data 
analysts, data scientists, and wider 
workforce to explore and benefit 
from your data  and delivering 
your data strategy at speed.

By implementing new data platforms, our 
data foundation service will bring your data 
strategy and roadmap to life. If you have an 

tricks so you can achieve your data and 
business goals. Our technology platform 
architects will work with you to design logical, 
conceptual, and physical architectures, before 
in cloud or on-premises implementation.

Following an agile user-centric approach, our data 
architects will organise your data into data domains, subject 
areas, and data models. Our data engineers will work in an 
iterative way, building pipelines to fill your data warehouse, 
data lake, or data lakehouse with high-quality trusted data. 
These will provide your product teams with the solid 
foundation and confidence they need to build new data 
products and digital experiences for your business.
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Features
& Benefits.
Our expert services are designed 
to deliver maximum benefitwith a 
flexible approach  here's what 
you can expect...

Service Features
• Turn your data strategy into a technical 

roadmap and implementation

• Define data domains, subject area models, 
and logical data models

• Cloud data platform design and 
implementation

• Create next-gen data lakes or extend 
existing enterprise data warehouses

• Integrate data from structured, semi-
structured, and unstructured sources

• Build automated data pipelines, reducing 
data load and processing times

• Leverage Aiimi's own data discovery 
platform, the Aiimi Insight Engine

• Integration with leading analytical and 
visualisation tools like Power BI

• Productionisation platform for advanced 
analytics and data science models

• Provide Agile DDaT teams with T-Shaped 
expertise

Service Benefits
• Drive new data initiatives and provide 

interoperability to improve outcomes

• Maximise value of data assets through a 
data platform

• Set foundations for analytics, data science, 
machine learning, data, AI

• Enable citizen data scientists and citizen 
data engineers

• Build trust in your data through curated and 
certified datasets

• Cross-profession industry expertise and a 
focus on collective leadership

• Work with structured, semi-structured, and 
unstructured datasets

• Centralised platform for applying data 
governance and security

• Make accessing data easier for everyone 
who needs it

• Drive change towards a data-driven 
culture with knowledge transfer
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Features
& Benefits.
Our expert services are designed 
to deliver maximum benefitwith a 
flexible approach  here's what you 
can expect...

Service Features

• Custom architecture

• Real-time analytics

• Compliance

• Cloud solutions

• Strategic integration

• Conceptual, logical, and 
physical architectures

Service Benefits

• Boosts efficiency

• Ensures security

• Supports scalability

• Drives innovation

• Enhances control



S L I D E  7

WE ARE AIIMI

We are a creative tech company 
specialising in data and information. 
Our expert services and our AI and 
machine learning technologies deliver 
data and digital outcomes for real 
business impact.
Our Aiimi Insight Engine gives your organisation a 
complete overview of your data universe to reveal 
new relationships and unlock valuable insights.
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O U R  S O F T W A R E

The Aiimi Insight Engine interconnects 
valuable information across all 
enterprise systems for a comprehensive 
understanding of your data universe and 
acts as an accelerant to our services...

O U R  S E R V I C E S

Our Services team put data at the heart 
of your digital service transformation, 
utilising our Insight Engine and sector 

experience to deliver insight that drives 
positive outcomes for your business.

Our Software Our Services
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GO FASTER WITH AIIMI INSIGHT ENGINE

Service 
Accelerators.

Drive greater value from your chosen 
Services by harnessing Aiimi Insight 
Engine, our AI-powered technology. 
Discover the features you'll use to 
boost Data & Digital Foundations...

Information Audit

Data Catalogue

Network Diagrams

Migration & Legacy Decommissioning

Augmented Insight & Analytics

Data Science & Search APIs

* Service Accelerators are 
priced separately and not 
included in your Service 
selection as standard.
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Service Price.
Data and Digital Foundations engagements can be wide or 
narrow scope engagements and can cover off several areas. 
They are charged at the following day rates:

Service Follow Assist Apply Enable Ensure /
Advise

Initiate /
Influence

Set 
Strategy /
Inspire

Unit

Digital and 
Data Consultancy

N/A N/A £850 £950 £1,100 £1,300 £1,500 Per 
Day
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%

Notes on Pricing.
Working Hours.

8 hours per day excluding 
lunchand travel. We can 
pro-rate to half (4 hours) 
or quarter day (2 hours) 
when required, but only if 
necessary.

Office Hours.

09:00 to 17:30, 
Monday to Friday.

Mileage.

Recharged at 
35p per mile.

Time & Materials.

All rates and statements of 
work are time and 
materials based, unless 
otherwise agreed.

Working Week.
Monday to Friday excluding 
national holidays, unless 
otherwise agreed. Work 
undertaken outside standard 
working hours or during 
weekends/national holidays 
will be charged at rate + 50%.

Travel & Subsistence.

Reasonable expenses, 
including travel and 
subsistence, are not included 
in a consultant's day rate. 
Expenses will be charged at 
cost to the customer.

Professional Indemnity.

Included in day rate.

VAT.

Prices are in GBP 
and exclude VAT.
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HOW WE HELP

Aiimi DDAT Roles.
• Data Engineer

• Data Scientist

• Data Analyst

• Business Analyst

• Product Manager

• QA Analyst

• Test Engineer

• Test Manager

• Data Architect

• DevOps Engineer

• Infrastructure Engineer

• Software Developer

• Technical Architect

• Content Designer

• Visualisation / 
Analytics Designer

• Service Designer

• UI Designer

• UX Designer

• User Researcher

• Strategy Consultant

• Change Consultant
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CASE STUDY | DESNZ

DESNZ.
At the Department for Energy Security and Net Zero (DESNZ), 
we built a near real-time Data Management System to quickly 
and securely capture and enrich a vast amount of COVID-19 
business support grant and Green Homes Grant data collated 
from more than 300 Local Authorities. This platform enabled 
DESNZ to harness high-quality data, generating insights to 
more accurately assess the impact of schemes and support 
future policy decisions.
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