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Smart Buildings and Facilities Discovery

Initial discovery workshop/s, follow-up interviews and executive 
playback exploring current and future estate and facilities management 
strategy, projects and needs. BetterGov will help you to define the 
optimum technology, people and process environment required to 
deliver your organisation’s plans and articulate how to get from ideas to 
tangible execution.

Service Overview



Features
• Pre-workshop discovery to identify/clarify organisational strategic intent

• BetterGov PoV on smart buildings, facilities enablement, buildings 
information modelling

• As-is experience mapping; current operating model, environment, systems 
readiness

• To-be experience mapping; data ecosystem, technology infrastructure, 
performance management

• Pain point and risk clustering, analysis and prioritisation

• Identify and quantify workplace, services, building maintenance and 
sustainability opportunities

• Filter and sense-check opportunities into ideas e.g. Digital Twins

• Present back ideas and prioritise based on impact vs. effort

• Data, analytics and IoT ecosystems: 3rd party partners, vendors, 
components

• Turn high priority ideas into proposed estate management strategy/plan



Benefits
• Aligned Business Success and Ethics Metrics

• Draft Organisational Estate Management Strategy and Plan

• Draft Maintenance and Sustainability Strategy and Plan

• Data ecosystem and governance strategy framework

• High level as-is and to-be capability and experience roadmaps

• Smart Workplace and Assets opportunities backlog

• Innovation delivery framework, proof of concept, proof of value

• Prioritisation, value, risk and impact analyses

• High-level Smart Building and Facilities Ecosystem – Platforms and Partners

• Prioritised high-level Estate Management investment and support roadmap



About Us
Who we are?

BetterGov started out as system implementation experts in Local 
Government and now support some of the largest Central Government 
Departments in delivering cloud and transformation programmes. We are 
user-focused, results-driven and Agile. We have experienced teams which 
can embed seamlessly with your existing people, deliver as a stand-alone 
teams or work to enhance your existing capabilities through training, 
coaching and mentoring.

What do we do?

We work in the open, collaborating with client teams and 3rd parties to 
deliver cloud and transformational change. We often act as a Technical 
Delivery Partner, supporting clients to build new products and transform 
their services. We also deliver on fixed scope pieces of work adhering to the 
GDS service standards taking services from discovery through to alpha, beta, 
and live. We can engage flexibly through fixed-price, capped T&M, and 
results-based models.



Why choose BetterGov?
Our Experience

• Complex digital and cloud projects and programmes across Government and 
other large public sector organisations

• Rapid, Agile projects to make immediate impact

Our People

• Highly experienced and qualified

• Skilled at embedding with your teams, sharing knowledge and leaving them 
stronger because of our engagement

Our Commitment to Excellence

• We build lasting relationships with clients, based on demonstrable success 
and exceptional outcomes

• Agile, collaborative account and engagement management means we’re 
responsive to changing needs

• Never-ending improvement, innovation and staying ahead of the curve




