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Introduction  
Public sector customers across the UK can rely on Codec’s expertise, professionalism and proven track 

record as one of Microsoft’s leading full suite partners. You can be confident of making measurable 

progress sooner and with significantly less risk, by partnering with Codec.    

Why partner with Codec?  
Local commitment, international capability.  

Like you, we are UK based and care about the effectiveness and efficiency of our public sector.  As well 

as consistently winning Microsoft’s top awards, over the past eleven years Codec has built up one of the 

biggest Microsoft Dynamics practices in Europe, with over 300 full-time employees.   

Our offices in Belfast and London - backed up by additional resources in Dublin enable fast and easy 

access to exceptional support. With a growing Microsoft platform team we have the capability, and 

capacity to seamlessly deliver Microsoft full suite technology solutions. Codec provides complete endto-

end solutions, encompassing infrastructure delivery, solution design, application development, project 

management, support, testing and training.  At our core is the ability to analyse business requirements 

and design and deliver the best fit solution from our highly skilled consultants.  

Microsoft Partner of the Year.  Microsoft Ireland has selected Codec as their Country Partner of the Year 

for 2023. This award recognises our leadership position in the provision of Microsoft solutions, the 

breadth and depth of Microsoft technology expertise in our business, and the high level of customer 

satisfaction that we have achieved through our project delivery.  

Expert Partner.  Codec is a "full suite" Microsoft partner, with expertise across all of Microsoft's 

platforms for business: Dynamics 365; Microsoft 365; Power Platform; Azure etc, so can provide a "one 

stop shop" for Microsoft service requirements for any G-Cloud 14 client.   

  
FIGURE 1: CODEC SERVICE OFFERINGS  

  

  

Dynamics 365 and the Power Platform.  
Recognised as the leading enablement platform across multiple sectors and across the globe. With our 

expertise in digital transformation and integration, you can confidently expect to unify your business - 

from data to people to processes - with modern, intelligent business applications that adapt to your 

evolving needs.  
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Microsoft Full Suite/DevOps and AI Expertise.  
In addition to implementing traditional on-premise or private cloud solutions, we are experts in the 

wider technology suites, using cutting edge Agile and DevOps technologies on cloud and hybrid 

platforms such as Azure Stack and Microsoft Azure.   

60/20/20 blended approach to a bespoke solution.  

Sophisticated requirements are integrated seamlessly, to minimise costs and risk of delays or technical 

problems later. Summarised as:   

• 60%. Configure Dynamics 365 to meet as many requirements as possible  

• 20%. Enhance quickly, safely and cost effectively, by including our proprietary or approved third 

party add-ons and apps, already proven on other projects  

• 20%. Further customise with new coding to meet your business needs  

Accelerated Value Realisation (AVR).   
Maximum control with flexibility of project priorities is enabled through our AVR project methodology. 

Developed to assist CrossRail2 in London, Transport for Wales and the Health and Safety Executive as 

well as delivering user benefits sooner and removing risk of cost blow-outs, AVR helps user adoption as 

it steadily builds knowledge of the system and reduces risks of user resistance to change.  

Technical, operational and commercial agility.   

AVR supports faster release cycles so you can be confident our solutions have flexibility to meet evolving 

needs; avoiding sluggishness and baggage associated with conventional suppliers.  

Proven on complex projects.   
We pride ourselves in delivering all our projects on time and within budget – sometimes including the 

late addition of bespoke requirements during design and development. We are experienced in 

delivering green-field projects, working with customers through traditional business requirements 

gathering phases through to delivery of support services. We are expert in delivering phased IT projects 

to ensure tangible business outcomes, through Discovery, Alpha, Beta, and Live Deployment phases, 

often replacing large global technology corporations who fail to satisfy on government needs for agility 

and innovation.  
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Deserved ‘safe hands’ reputation. More organisations choose Codec for full stack Microsoft 

implementations and support than any other supplier. We support over 40 organisations on Dynamics 

systems, including some of the most complex solutions that have been implemented in UK and Ireland.   

  

Microsoft Awards  
• Current Microsoft Country Partner of Year (2023)  

• Dynamics 365 Country Partner of Year – 9 years in a Row (2015- 2023)  

• 22 Microsoft Awards since 2012  

  

Microsoft Most Valuable Professional (MVP)  

• Oliver Rodrigues – Business Applications  

• Betim Beja – Business Applications  

• Tushar Kumar – Azure Security  

   

Microsoft Advanced Specialisations  

• Analytics on Microsoft Azure  

• Microsoft Windows Virtual Desktop  

• Infra and Database Migration to Microsoft Azure   

• Azure Expert MSP   

• Cloud Security   

  

Microsoft Solution Partner Designations  

• Solutions Partner for Digital & App Innovation (Azure)  

• Solutions Partner for Infrastructure (Azure)  

• Solutions Partner for Modern Work  

FIGURE  2 :  SAMPLE OF MAJOR UK CLIENTS. WE CAN SHARE A RANGE OF CASE STUDIES TO  DEMONSTRATE OUR PROVEN TECHNICAL AND  
OPERATIONS CAPABILITY IN COMPLEX, HIGHLY REGULTLATED ENVIRONMENTS   
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• Solutions Partner for Security  

• Solutions Partner for Data & AI (Azure)  

• Solutions Partner for Business Applications (Enterprise)  

  

Codec has been chosen as Dynamics 365/CRM Partner for the last 9 years in a row (2015-2023). This is 

further proof that Codec is the best choice of partner for G-Cloud 14 clients.  

 

  

ISO Accreditations  
• ISO 9001:2015 Quality Management  

• ISO 14001:2015 Environmental Management  

• ISO 20000-1:2018 Information Technology Service Management  

• ISO 27001:2013 Information Security Management  

• ISO 27017:2015 Information Security within a Cloud Computing Environment  

• ISO 27018:2019 Protecting PII (Personally Identifiable Information)   

• Cyber Essentials  

• Cyber Essentials Plus   

              

  
                     

 

  
FIGURE  3 :  MICROSOFT DYNAMICS PARTNER OF THE YEAR AWARDS   
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FIGURE 4: CODEC'S MICROSOFT ACCREDITATIONS  

Stable and committed.   
39 years in business, with continuous and controlled growth. No debt, with robust and fully funded 

future plans, guided by a proven and dedicated SLT and governance board.   

You can be confident of consistent delivery under time constraints, guided by our organisational delivery 

framework underpinned by Agile SAFE/Scrum, Waterfall and Lean methodologies and practices.  
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FIGURE 5: CODEC AVC DELIVERY FRAMEWORK  

  

Breadth of Services Offered  
We currently have 11 teams working as one unit within our Microsoft practice which includes Microsoft 

Architects, Consultants, Business Analysts, Change Agents, Testers, Project Managers, Trainers.  

• Design Capability: Codec has a team of specialists in user-centred digital service design. We will 

draw upon this team to provide the required roles across the design capability including 

interaction designers.   

• Technical Capability: Codec is considered the #1 ’Full-Platform’ Partner by Microsoft specialising 

in the full range of Microsoft solutions. Codec won Irish Partner of the Year for 2023 across the 

Business Applications, Data & AI and Azure infrastructure categories. Across Codec, there are 

over 140 MS Business Apps and Azure Certified experts, with 100 full-stack developers that we 

will deploy to support the technical delivery. In terms of QA, Codec has a dedicated team of 

testers.   
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• Delivery Capability: Our delivery team are experts in programme assurance and delivery, with 

over 200 in our delivery and transformation teams. We will draw on this capability to as well as 

PMO resources to staff the delivery management team.  

• Business Capability: Codec has a team of change specialists and consultants who specialise in 

business analysis. Codec has a dedicated MS training practice with 25 specialists certified to 

provide training across the MS stack. We will leverage these teams to provide key roles within 

the business capability, including the business architect, business analyst and trainer roles.   

• Ad hoc resourcing: In addition to providing the scale of resources required to support the core 

delivery we are confident in our ability to rapidly service ad hoc requests for Subject Matter 

Expert input across any and all aspects of G-Cloud 14 Clients wider operations.  

  

Our teams have all the relevant skills and experience required to help G-Cloud 14 clients over the next 

number of years:  

• Microsoft Certified for Dynamics 365, Portals, Business Central, Azure API management, Azure 

Web Application  

• All full-time members of staff.     

• Senior resources have 10+ years’ experience in Dynamics 365 and Azure solutions  

• Extensive Portal skills & experience  

• Excellent technical and analysis/diagnostic skills.    

• Excellent training and knowledge transfer skills alongside proven technical and 

analysis/diagnostic skills.    

• Excellent experience of data migration and system integration.   

• Excellent knowledge of Microsoft Licensing & potential funding from Microsoft  

   

The following is a summary of the breath of solutions & technologies that Codec can offer to G-Cloud 

14 Clients:  

•  D365 for Case Management  •  Portals  

•  Power Platform  •  D365 Omnichannel  

•  Document Management (SharePoint)  •  Security  

•  Reports, Dashboard, Machine Learning   •  Codec Labs  

•  Data & AI  •  Microsoft CSP Licensing  

•  Azure Cloud  •  Business Central  

•  App Modernisation  •  Managed Services  

•  Chatbot (Power Virtual Agents)  •  Cloud/Hybrid Hosted Solutions  

•  Security  •  Azure Landing Zone  

   

Focused on Quality. Codec puts a focus on quality throughout our business operations. We have 

achieved multiple industry accreditations including ISO 9001 for quality management, ISO 27001 for 

security management and ISO 20000 for service management.  
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Codec is currently certified in the following ISO standards which comprise our Quality, Service 

Management and Information Security Management Systems.   

Innovation and value add.   
Our innovation Centre of Excellence – Codec Labs, focuses on developing applications accelerators that 

can significantly benefit Clients by streamlining the development process, improving efficiency and 

delivering solutions faster. As a Microsoft Partner, G-Cloud 14 clients will have access to a vast 

ecosystem of tools, platforms and technologies which will enhance user experience and deliver a CRM 

solution that is aligned to your strategic objectives. Our Accelerators significantly reduce the time it 

takes to build and deploy solutions. Our Accelerators adhere to Microsoft’s best practices, quality 

standards and compliance with relevant industry regulations and security standards.   

 Codec Labs  nnovationCentre of  xcellence  

 n house developed  P 
 Consultant driven innovation practice, to create vertical  P assets 

for any customer using Microsoft solutions 

 Harnesses lessons learned from other pro ects 

 Brings BP  and change management to the 
Microsoft low code pla orm 

 Provides Modernisation and enhanced business value realisation 

with less e ort 

Codec Labs  nnovation Process 
 1.  . 

Codec s Azure Cloud Kit 
 nables customers to onboard to Azure faster, by 

removing numerous barriers to Azure adoption 
 egul  
 egulatory performance enhancement tool for 

public organisations 

Purus 
Designed to reduce costs in water utilities through e 

ciency gains 
 rant Management 
 nables  exible changes to grant application 

requirements, grant rules, and work ows 

FO   equests 
Centrally manage and track all Freedom of  

nformation requests 

Data Protection 
Privacy tool for non  U   DP   data compliance for 

consent tracking, data breaches and anonymisation 

  P Localisation ForCompliance 
 ailored compliance functionality in Business 

Central for use in  reland 
Healthcare  ecruitment 
Management of recruitment process and health 

professional panels 

 uali cation Process 
 valuate idea viability from 

implementation to business application 
 dea  eneration 

Promote innovation and generation of 

new ideas 

FIGURE 6: CODEC LABS  

  

As well as a formal approach to continuous improvement, you’ll have preferential access to our 

proprietary add-ons and already proven apps. This includes our GDPR for Dynamics 365 module, and 

several others shown in the figure 5, developed through Codec Labs, our innovation centre.   

  

Support, Maintenance and Ongoing Development  
  

We offer a flexible multi-tiered, multi-level service management service, dependant upon your 

requirements. Codec’s Service Design team can work with you to create a bespoke service requirement 

and even act as a Tower Provider in a SIAM (Service Integration and Management) model.  

Production Development 
Develop valuable and high 

 
quality 

products 
    

A  
   

 esting 
 nsure superior performance and user 

 experience 
 elease  

   
Support 

 elevant support and training to deepen 
the relationships 

3 . 
  

. 5 . 



Page 13 of 14  

  

  
FIGURE 7: CODEC SUPPORT LEVELS  

  

Sustainability   
At Codec, we recognise that the time to act on sustainability is now. Deeply committed to 

environmental stewardship, we embrace sustainability as a core aspect of our mission and values. It is 

not merely an option—it is an imperative that drives us to lead by example in promoting awareness 

and fostering actionable change. Our proactive approach to sustainability has been galvanised through 

a significant partnership with Dr. Tara Shine of Change by Degrees (CbD). Together, we have developed 

a sustainability plan that is both ambitious and realistic, reflecting our dedication to making a 

meaningful impact.  

  

This plan, detailed on our website, outlines clear sustainability goals which are integrated into the fabric 

of our operations. To ensure these objectives are not only set but actively pursued, they are reviewed 

during our Senior Leadership Team (SLT) meetings. Furthermore, we conduct quarterly reviews with 

Change by Degrees to assess our progress and refine our strategies. Fiona Daly, our CFO and Head of 

Legal, has been instrumental in spearheading this initiative. As Codec’s head of sustainability, Fiona 

exemplifies our commitment to embedding sustainable practices across all levels of our organisation, 

ensuring that we not only meet but exceed our environmental responsibilities.  
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FIGURE 8: CODEC APPROACH TO SUSTAINABILITY  

  

Diversity and Inclusion  

   
FIGURE 9: CODEC APPROACH TO DIVERSIYT & INCLUSION  


