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About Olive Jar

Who We Are

Our teams are agile skilled resources
who have specialist knowledge in their
fields of expertise. This includes areas
such as User Research, Design, Test,

Olive Jar Services include a range of
activities that ensure successful
implementation of your cloud service. We
design and deliver cloud based services

We work with your internal teams,
building the service to achieve the

goals set. We can coach internal
teams and mentor your team as
needed, to help them upskill rapidly.

from Discovery to Live. We provide full
agile multi-disciplinary teams who are
ready to commence work on your service
immediately.

Implementation, Development, QA, Data
Migration, Architecture, Security,
Scalability and Maintainability of Cloud
services.
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Enterprise Architecture

Features

Our consultants specialise in introducing an Enterprise

Architecture capabilities to any organisation, providing a e  Allwork aligned to GDS Service Design Manual
variety of Enterprise Architecture definition and modelling ®  Assessments of current Architecture, leading to appropriate technology
services to support cloud-based architecture. We support selections
organisations in embedding the key principles, methods and ®  Working with in-house Technical Design Authorities
models that describe your organisation's current and future Key Enterprise Architecture documentation created; strategy, roadmap
states, developing associated transitional roadmap. This and architecture principles
provides the means to homogenise organisational goals, with Solution Design and Implementation
underlying changes necessary to achieve them. Security Architecture
Rapid roadmap iterations in reaction to current business needs
When you face change to cloud based services at pace and Guidance ensuring a realised strategy leading to operational readiness

scale, our consultants provide a range of architecting services

closely aligned with project and programme management

Benefits

and follow Government Digital Service (GDS) principals.

. . . . . Effective leadership, focussed on optimised costs, ideas and delivery success
We provide a scalable service with flexible, skilled P P y

consultants delivering as a Managed Service. We deliver
outcome milestones, based on cost, time and quality

Enterprise Architecture staff share their experience, reducing product
development risk

. . Independent and unbiased technology review
managed by a dedicated account manager. We work with y P . i 9y
Alignment to Enterprise Architecture governance

isati d key stakeholders, i
PRI ILRITIEE RN SIE UL e stEEniEia s, St Strategy aligned decision making throughout project lifecycle

requirements are at both a strategic and tactical level. We

Using our knowledge from many other Government projects

ensure an approach that retains and uses our knowledge and
understanding of your organisation effectively, for any future

support.
B Microsoft s
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Implementing new tools and technologies reducing costs and time
Leading projects, ensuring delivery and risks known and mitigated.
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Core Services

Services offered but not limited to:
Features
e Agile Coaching and Mentorship

. Research, Architecture and Design
e Product Ownership

Building the service to be maintainable, scalable

e Service Ownership and secure

e Delivery Management Supporting the service once live

e User Research Aligning to GDS Service Standards when necessary
e User Experience

e Content & Service Design

e Prototyping and Implementation Benefits

o BlgrEten Continuous improvement

e Full Stack Development Continuous deployment

e Auditing Reduction of errors and live costs
e Al & Machine Learning Security

e Support
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Qur Clients

A selection of our Public Sector Clients:

Department for Office for Product [’)he’;)artm ent g?'gsdt?r:gs gfelgggtm]egt
Business & Trade | Safety & Standards for Education Agoncy of Health &

Department for Levelling Up,
Housing & Communities

eeds m NHS

COUNCIL England Health Education England




