
Pricing Document



Strategy and 
architecture

Change and 
transformation

Development and 
implementation

Delivery and 
operation

People and skills Relationships and 
engagement

1. Follow £600 £600 £600 £600 £600 £600

2. Assist £715 £715 £715 £715 £715 £715

3. Apply £850 £850 £850 £850 £850 £850

4. Enable £990 £990 £990 £990 £990 £990

5. Ensure, advise £1125 £1125 £1125 £1125 £1125 £1125

6. Initiate, influence £1265 £1265 £1265 £1265 £1265 £1265

7. Set strategy, inspire, mobilise £1500 £1500 £1500 £1500 £1500 £1500

Pricing

We take pride in our client-centric approach to pricing and follow a clear and transparent pricing model. Our approach is to provide fixed fee-based pricing for 
outcomes that align with your requirements. We base our pricing on well-considered assumptions regarding the time involved, as well as our day rates. This 
ensures that you not only receive top-quality services but also feel confident that you’re getting exceptional value for your investment.

For projects that require limited expert support, we offer a day rate basis. This approach does not compromise the quality of service or expertise you’ll receive. We 
are flexible and tailor our pricing to meet your needs.

We believe in transparency, and our pricing reflects the expertise, dedication, and tangible results we deliver. With Perago, you’re not just paying for services; 
you’re investing in a partnership that yields meaningful outcomes.

Standards for consultancy day rate cards

❖ Consultant’s working day: Eight hours exclusive of travel and lunch 
❖ Working week: Monday to Friday excluding national holidays
❖ Office hours: 9:00am to 5:00pm Monday to Friday 
❖ Travel, mileage subsistence: Included in day rate within M25. Payable at department’s standard travel and subsistence rates outside M25 
❖ Mileage: As for travel, mileage subsistence 
❖ Professional indemnity insurance: Included in day rate 
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