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ECOMMERCE AT ENJOY DIGITAL.

Scalable E-commerce Solutions
We build Ecommerce websites that grow as your requirements and
ambitions do

Expertise in Action
We have a team of over 60 specialists in the creation and
implementation of digital experience platforms

Expertise in High-Traffic Platform Implementations

We have significant expertise in executing high-performance solutions
for websites that experience heavy traffic. Our team is adept at working
with platforms like Umbraco Commerce, Shopify, Shopify Plus,
Woocommerce, and many more

Seamless Transactions
Various payment provider integrations including Sagepay, PayPal,
Klarna, Stripe, Apple Pay, Google Pay and more

Tov.

WE BUILD

AND WORKWITHA
RANGE OF PARTNERS, INCLUDING:
UMBRACO COMMERCE, SHOPIFY,
SHOPIFY PLUS AND
WOOCOMMERCE,



ECOMMERCE SERVICES ATENJOY DIGITAL.

Great experience in the

N We help to automate
We ensure our client’s manual processes and
Y use and build of the product data is accurate reduce hﬁlman error b
\ versatile NET-based and correct by seamlessly intearate stock and ER)I; emails we integrate
platform, Umbraco integrating with PIM 9 ecommerce platform with
systems to power your
Commerce. systems used globally ecommerce platform a host of ESPs
/

From abandoned baskets
to order confirmation

From Stripe and Sage to JP

We unlock performqnce Speciulist in-house CRO and
Morgan and Paypal we o s
. . insights through bespoke
integrate with all payment

UX teams to complement
our Solutions Architecture
knowledge.

objective driven data
gateways to ensure your . PO
s . s visualisation.
digital business can scale
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15 YEARS
IN BUSINESS &
GOING STRONG.

250+

~ Digital Experience Projects



INDUSTRY RECOGNISED - A LENS ON 2023.
SHORTLISTED & COMMENDED.

B2C WEBSITE OF THE YEAR
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LARGE DIGITAL AGENCY
OFTHE YEAR

rum Awards™
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DIGITAL INDUSTRIES:
RETAIL

HIGHLY
COMMENDED.

Digital Industries:
Digital Transformation

FINALISTS.

Integrated Digital Agency
of the Year

Client Services Team
of the Year

Best Cloud Solution

The Drum.

Prodfc

GHAMPIONS

MRS 1073

umbraco
awards
2023
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DIGITAL PERFORMANCE
SEARCH ENGINE MARKETING (SEO & PPC)

SOCIAL - ORGANIC & PAID
PROGRAMMATIC & NATIVE
CONTENT MARKETING
\ N
DIGITALPR

NN DIGITAL EXPERIENCE DEVELOPMENT
NN USER JOURNEY MAPPING
CREATIVE CREATIVE
COPY WRITING & DIGITAL DESIGN COPY WRITING & DIGITAL DESIGN

CONTINUOUS IMPROVEMENT
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STRENGTH IN THE BREADTH
OF OUREXPERIENCE.
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OUR VALUES.

We really do take these seriously.

Tov

It's how we hire and how we qualify infout who we work with.
Alignment to our values is essential for a successful partnership.
We want you (and us) to feel like we are an extension of your team.

THINK COMMERCIALLY.

Be ambitious, accountable & measure everything.
Spend the client's money as if it was our own.
Spend our own money as if it were our clients.

BE BRAVE.

It's ok to say no, it's ok not to agree, and it's ok to flow against
the current. It's ok to try new things, and it's ok to fail.

Persevere.

Always be brave but be brave with empathy,
compassion, and good intent.

BE PROACTIVE.

Start it today. Perfection will follow.
Be inquisitive. Every great thing starts as a question.
Learn outside your field. It's how you grow inside of yours.

SUCCEED TOGETHER.

Good things take time. Great things take team.
Dialogue, not monologue.
Fail together, win together, karaoke together.



L v
.t
L SR

Sy
)

3




THEENJOY WAY.

A chance for you to
brief us on your
business.

The insight gathering The strategy /

stage.

solution.

Phase1

Onboarding | Planning | Direction setting

Insight-led strate

ies, delivered swiftl

, so real audience insi

Continuous improvement

Phase 4
Review | Refine | Rethink

Making it a reality.

Phase 2

Doing

hts can be used to inform and drive continuous im

Go Live

Focused
measurement.

Phase 3

Learning

rovement
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Culture context Company context

What's ha ppeningintheworld> | Ambitions, challen ges,
acquisition, product roadmayp,
...............
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ASQUAD YOUCANRELYON- WORKINGINANAGILEWAY. EpLyv

The Enjoy Squad Model

Squad leader provides laser focus on achieving the S d
o business objectives, and driving effective, balanced trategy Lea
Your squad provides focused marketing decisions
iah d ile decisi ki 9 . / Focused on defining the strategic objectives,
oversig tan agile decision making. setting the direction (whether quarterly, yearly or

ad hoc) and ongoing consultation and validation.

Always with an integrated mindset.

It operates as a cohesive unit, driven to Performance Lead reative & UX Lead

maximise impact, maintain momentum Focused on delivering optimum organic & Focused on creating high-performing,
and optimise quality. paid performance as part of an integrated high-value content for audiences.
strategy.

It is the obsessive core from which we flex

and scale teams to ensure we show up in CRO Lead echnical Lead _

the moments that matter.
Focused on delivering optimum technical

Focused on optimising user experience

and increasing conversion performance, working with partner teams

to create high-quality products.

/ Insights Lead

Focused on establishing performance
Focused on squad collaboration, efficiency, pulse and surfacing insights to squad.
and maintaining commercial balance.




DELIVERY ECOSYSTEM -

Scope o -
We lock in the required =
products, plus the task
requirements and efforts
levels.

Timeline

We schedule fixed and agile
critical paths with key
dependencies plotted.

Schedule

We plan for the right people to show
up with the right skills at the right
time, for the right amount of time.

M Gmail

Trello

MINIMISING THE FRICTION. ERv.

0 Forecast’ _ B .

Three Pillars of our Delivery Ecosystem.

; — . Reports

#3 Proactive) T We produce regular updates
m S = to ensure that any

deviations are spotted early
and key decisions can be

[ #2 Fluid|
Workflows|

#1Planned|
Horizons|

A taken.
—— —
- ) = s ——— =

e Timesheets
We monitor real-time effort
and time data to analyse

_ == efficiency, cadence and
5 3 o o burndown.
. Task Board

We track task progress and
collaboration in real-time, helping
teams to share details and
remove blockers at pace.

Baoutiook ¥ Jira

slack i e
Basecamp monday.

Your preferred communication channel(s).
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OUR CLIENT
PROMISES.

WE WILL BE YOUR TRUSTED PARTNER,
ONE YOU CAN RELY ON.

WE WILL IMMERSE OURSELVES IN YOUR
WORLD, UNDERSTAND YOUR GOALS AND HELP
YOU TO HELP US SO WE ACHIEVE THEM
TOGETHER.

WE WILL PROACTIVELY IDENTIFY
OPPORTUNITIES TO INSPIRE YOUR AUDIENCE
TO ACT, AND YOUR BUSINESS TO GROW.

WE WILL ALWAYS BE HONEST, CLEAR
AND TRANSPARENT.



TRUSTED,
ENDORSED AND
AWARDED FOR
OUR WORK.

The Drum Awards
Digital Industries
UMBRACO
AWARDS 2023
WINNER
BEST PARTNER SOLUTION

ProlificNorth

TOPS0 ®

DIGITAL AGENCIES

TR
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iz

27001

ANALYTICS AGENCY
OF THE YEAR 2020

UK
GROWTH
GuaNDs  |CHANPIONS | WRACR
WINNER
The Drum
ﬁakg:)o pIA'm[E)R @ Recommended
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2020
BIBIC NORTHERN
BBC DIGITAL EXCELLENCE Devawards
AWARD FINALIST

WIHIIER

B2C WEBSITE OF THE YEAR
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Google Partner

FACEBOOK

@)

FSQS

REGISTERED

2020

NOR' THERN

Devawards
WINNER

RETAIL / ECOMMERCE
WEBSITE OF THE YEAR
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Finally, why Enjoy? '

We focus on the entire digital

experience.
We have created and delivered We are an Umbraco Gold Partner .
performance marketing and have developed digital
campaigns for experience projects.

We are proud of the

partnerships we have and the
proof is in the pudding.
Ask them about us.
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WORK HARD. SUCCEED TOGETHER. ENJOY.

www.enjoy-digital.co.uk



