
Service 
definition



Global Resourcing is a leading provider of consulting services to the public and non-
profit sectors via the G-Cloud and DOS frameworks, and direct relationships. 

We have an exclusive focus on complex programmes with digital, data and technology 
challenges, and we’re on a mission to be the most responsible and 

customer-centric business in our industry.



Complimentary discovery

The process

SOW formation & commercials

Diagnosing the ‘what’

Understanding the ‘why’

Delivering the ‘how’



Global Resourcing offer a range of innovative 
delivery services to SOW. We deliver high-calibre 
and fully compliant and insured services at a 
responsible price point, leaving you with tangible 
outcomes not presentations and paperwork.

Our delivery areas include:

• CXO as a service
• Technical assurance & design authority
• User experience
• Data transformation & cataloguing
• Technology transformation roadmap design
• Strategy & programme development, 

assurance and audit
• Delivery & programme management
• Organisational change & comms
• Cloud operating model design
• Technology market research
• Cloud enabled digital strategy
• Commercial transformation

Our consultancy services



Our ModernISe programme delivers corporate IS in a 
radically better way. Using best in class cloud 
products from Apple, Google & VMware, users get 
the tools, security and support they need, while 
benefiting from dramatically lower cost of ownership.

● Release resources 
● Be secure and compliant
● Tailored to meet financial models
● Rapidly engage users & optimise experience
● Drive satisfaction & productivity 
● Reduce overheads
● Reposition IT as an enabling function
● Solve shadow IT deployments
● Access via flexible resourcing models

Ask us for our track record or a business case to 
demonstrate return on investment.

Example - ModernISe



Our flagship services employ highly experienced 
Consultants with specific in-house sector 
experience including GDS itself.

This gives you expert advice to deliver 
progressive digital, data and technology enabled 
business strategies, and transformation, across a 
range of specialist areas. 

We provide insight into your current 
organisational, technology, service and 
commercial context and give you the tools to 
establish an appropriate strategy for your overall 
organisation. Our red teams are then able to 
begin addressing your challenges and delivering 
change at pace if required and requested.

We offer this service up to and including DV 
level security clearance.

CxO as a Service



Tapping into over 26 years of experience and a 
team of dedicated experts from our recruitment 
business, we work closely with you on a range of 
aspects to find, retain and power the talent in your 
organisation. Our services include:

➔ Salary benchmarking
➔ Target Operating Model design
➔ EVP and retention analysis
➔ EDI advisory
➔ Career advisory
➔ Coaching
➔ Microsites
➔ Response management
➔ Events
➔ Payrolling
➔ GDS framework skills mapping

Talent consultancy & org. design



www.global-resourcing.com
020 8253 1800

info@global-resourcing.com

http://www.global-resourcing.com
http://www.global-resourcing.com
http://www.global-resourcing.com
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