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Summary

Ultimedia provide an end-to-end service for cloud transition of systems from planning and
strategy through to pre-live and post-live support services. Ultimedia can re-platform
services to operate in the Cloud either private or public with an effective and predictable
outcome.

Whether it be public or private sector, and over a variety of application areas Ultimedia can
transition a client’s services from in-house systems to hosted in the cloud services with the
minimum of disruption.

Description

Ultimedia adopt a user-centric iterative approach to Cloud development and re-platforming
which ensures that the client remains at the centre of the project and their needs are always
visible and paramount.

Ultimedia use a variety of technologies to perform this transitioning, but principally utilise a
Microsoft technology stack which ensures fitness for purpose and an industrial strength
quality of product.

Ultimedia concentrate upon getting the requirements correct thereby avoiding costly
reworking later. The adoption of an agile method of development further ensures that the
client is ‘in the loop’ on a constant basis as the development progresses.

Testing is rigorously performed and detailed scripts are maintained through the life of the
development and afterwards, in a support context.

All of this is enabled by a multi-disciplined multi-talented staff base who approach every
development with vigour and creative application. Strategists with a wealth of industry
experience enable Ultimedia to bring quality outcomes to strategy and design and
knowledgeable enthusiastic development and testing staff enable those visions to be
realised for our clients.
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Typical Outcomes of our Services

e The most frequent outcome of our projects is that solutions and services are
delivered with quality outcomes for our client and this normally means that support
services are further sought by the clients

e The association with Ultimedia development teams and staff give rise to an increase
in standard of the client’s digital staff and their approach is further enhanced

e Ultimedia staff enjoy delivering a quality service for our clients and that further
promotes the ‘over-deliver’ attitude within Ultimedia teams

e A major outcome for our clients is that Ultimedia enable a culture of digital
empowerment and digital change within the client organisation which brings powerful
pluses for our client businesses

Ultimedia Cloud Consultancy

Ultimedia operate on a set of principles and practises which ensure that re-platforming
solutions, and designing new services to operate in the Cloud, are done

e With maximum effectiveness for both the client and for Ultimedia staff

e With maximum transfer of knowledge into the client organisation

e With a constant view to the client’s business objectives and aims

Ultimedia Cloud Enablement

Ultimedia works closely with expert staff at our client sites in order that maximum effect is
gained from our presence during Cloud enablement activities. Ultimedia, together with our
client’s staff, can drive transforming digital changes for our client’s businesses.

Ultimedia’s service is aimed at clients who need to deliver significant transformational
change into the Cloud arena.
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