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1. CONTENT MIGRATION SERVICE PRICING

1.1.

Service pricing

Consultant Profile Person days included _

Content Discovery Pack
Content Analytics Pack

Adhoc consultancy
service

End-to-end Migration
Service

Data Architect

Data Architect 5
Data Architect As required.
Minimum unit 1
person day
e Migration Based on the effort
Architect estimate
e Migration
Engineer
e Migration

Process Manager

1.1.1. Pricing terms

Proventeq’s pricing terms are as follows:

e All Prices are in GBP and exclude VAT
e Travel/mileage and subsistence are included in the day rate within the M25. Outside of the
M25 travel and subsistence is payable at the department’s standard T&S.
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£5,225
£5,225

Based on SFIA rate
card for the requested
profile

The pricing for this is
calculated based on
estimated effort and
the daily rates as
specified in the SFIA
rate card.
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2. CLOUD MIGRATION ACCELERATOR PRICING

Cloud Migration Accelerator Pricing is based on a combination of:

e Monthly Subscription fees
¢ Volume of content to be migrated from a source system

2.1. Monthly Subscription Fees
Subscription Fees for Cloud Migration Accelerator is £550 per month, per subscription.

e A separate subscription must be purchased for each target system. The supported systems
are Office 365/SharePoint Online/OneDrive, GSuite, Box, M-Files, Oracle Documents Cloud,
Drupal Cloud and Open Source Cloud

e Multiple subscriptions for same target may be purchased, based on the requirements

e Any number of months’ subscription can be purchased in advance

2.2. Pricing based on source and volume

In addition to the subscription fees, charges for content migration are calculated as per the pricing
matrix in the table below.

250 GB 500 GB 1TB**
PVQ-ECM ECM Systems* 8,250 13,200 22,000
PVQ-EFSS Citrix ShareFile , G-Suite, Box and 2,195 3,295 3,845
other Cloud-based File Sharing and
Collaboration systems
PVQ-MSFS SharePoint, Exchange Public Folders, 2,195 3,295 3,845
FileShares, OneDrive
PVQ-WEB Portals, Legacy Websites 10,995 16,495 22,000

*Full list of supported ECM systems available in service definition document.

**POA for content volumes greater than 1TB.

2.3. AI/ML Plugin for Migration Accelerator

Al/ML Plugin for Migration Accelerator is an optional component that can be purchased to enable
intelligent classification and metadata extraction for compliance, retention and information
protection.

Al/ML Plugin cost is £11,000 for a yearly subscription.
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2.4. Migration Accelerator Pricing terms

e All Prices are in GBP and exclude VAT

e 12 months Standard Product support is included with the purchase of Proventeq Migration
Accelerator

e  Prices do not include Professional Services

e  Prices do not include any other vendor hardware or software such as SharePoint licenses

e Minimum subscription contract is 1 month. Subscription can be terminated by giving 1-
month notice.
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