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Service Description - Britannic Private WAN (MPLS)

Britannic’s Private WAN (MPLS) is designed to provide organisations with highly secure
corporate networks that will allow them to use the most suitable connectivity types from
broadband to Ethernet, fixed to mobile, single to resilient to any of their users, any of their office
locationsinthe UKand overseas.

This means that it can be fully tailored to your specific scenario.
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Whether users are home- or office-based they can all be connected to our private MPLS cloud
forsecure accesstoall corporate services. We can even bring any third party or public cloud
hosting services, such as Azure and AWS on-net so that access to them never has to touch the
public Internet.

Mobile tablet users

More than ever before, protecting data is vital and more and more emphasisis being placed on
how this will be achieved. However, mobile users are typically the users that are overlooked and
how to secure any datain transit between theirmobile applications and corporate servers.

We can help you overcome this.

By incorporating our Layer 2 mobile SIMs and intelligent mobile services, we can bring allmobile
tablets on-netto guarantee secure data transfer on-net:
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Centralised Internet Breakout

While Britannic Private WAN (MPLS) is a private network solution, our centralised Internet
breakout allows access to any online services that you need:
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Firewall-protected, we offeruncapped burst capability to 1Gbps over and above the inclusive
burst as part of your bandwidth commit.
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Furthermore, with ISP and geographic diversity, we have no single points of failure to accessing
the Internet, evenif one of ourISPs has a catastrophic outage. It also avoids the need forlocal
Internet connections with unused bandwidth for a cost-effective, organisation-wide approach.

Key Components

Private and high security

Our MPLS solution provides a fully private WAN with inherent

Hereis an overview of

security. Hosted firewalls provide additional security to unwanted

intrusions from the Internet

the products and

services that form part
of Britannic Private

Layer 2 mobiles
Add security to your tablet users by incorporating intelligent SIM

services meaning that all that sensitive tablet data will not pass

High performance centralised Internet breakout
Flexible and scalable Internet breakout from our Core network

Any Fortinetroutersincluded are SD-WAN ready so give you
options as future networking needs change.

WAN (MPLS).
over the public Internet unprotected
directly onto the raw Internet backbone.
SD-WAN ready routers

Key Features

Quality of Service
Britannic’s QoS guarantees different traffic

typesinline with your business’ requirements.

Flexible data connections
Connectivity typesrange from broadband to
Gbps Ethernet.

Fully managed

We caninclude our managed services from
standard business hours to 24/7/365 with
annual network reviews and moves, adds,
changes.

24/7 monitoring

Monitored and managed by our NOC, you can
rest assured your networkis in good hands.
(Plus you have access to the same monitoring
dashboards ourNOC use.)

Router advanced hardware replacement
Inthe event of any hardware issues, we will
replace afaulty router within 4-24 business
hours.
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Key Benefits

Proactive Monitoring with NetREPORT
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Recommended thresholds include:
e 10 minutes afteranode failure - automatic notification
e Automatic notification of restoration of service

e Resolutionnotification willinclude times of outage.

Britannic Engineering

Ourengineers are highly trained operatives dedicated to meeting and surpassing our
customer’srequirements. We translate unique needs into effective, operational solutions. Our
end-to-end service s fuelled by technical know-how and industry insights ensuring you
maximise value in the solution.

Ourengineering team adopt a customer-first approach, meticulously evaluatingneeds to
devise solutions that perfectly align with your business goals. Our commitment to personalised
service ensures that we exceed expectations, supporting you at every step of the journey.

Whilst Britannic engineers work closely with key vendors for technical assistance and support, a
key ethosis forustobe Subject Matter Expertsin the solutions we provide to customers.
Therefore, our engineers undertake rigorous technical accreditations prior to delivering
solutions to customers. This approach ensures customers can have confidence in the service &
support delivered by Britannic engineers.

OurEngineering Teamis dedicated to the design, implementation, support and delivery of
cutting-edge solutions. Our expertise encompasses Networking, Security, SIP, Cloud, public
UCaaS and CCaaS platforms. Our solutions enhance employee efficiency and customer
service, providing acompetitive edge and driving significant business outcomes.

Network Operations Centre (NOC)
The Britannic NOC is the backbone of our networking services, dedicated to managing the
Britannic core Network and ensuring our platforms operate flawlessly.

Ourteam of expert engineers collaborate with leading providers to deliver secure and reliable
connectivity, supporting awide range of networking needs with solutions like MPLS, public
cloud, carrierinterconnects and SD-WAN.

OurNOC, alongside our Network Services & Security Team craft bespoke networking solutions
tailored to meet the unique requirements of our customers. Our capabilities include versatile
Internet Breakout options, enhancing flexibility and performance across our client's operations.

Ourapproachis centred around a deep understanding of each client's specific networking
challenges. We engage closely with you to develop and implement solutions that align with your
strategic objectives, ensuring youreceive the support and attention necessary fora seamless
experience.

We're committed to providing innovative networking solutions that drive your business forward.
With our extensive infrastructure and expertise, you can trust in our ability to optimise network's
performance, data security, and ensure compliance, allowing you to focus on growth and
success.
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Project Management

Britannic willwork with you following contract award to define a tailored transition plan which
adherestoindustry best practice, takesin to account Britannic's 40 years of industry
experience and, most crucially, is aligned to your company’s strategic objectives and timelines.

Atypical transition plan encompasses the following phases:

Project
?I_anning &
Implementation
Testing

Go-live and BAU support

Project Initiation

We prioritise establishing clear project governance structures and defining key roles and
responsibilities at the outset of any project. Adedicated Project Manager, identified as the
primary point of contact for the duration of the project phase, willbe assigned to oversee the
progress and ensure alignment with your objectives. The Britannic PM will work closely with key
stakeholders to develop and finalise a Scope of Works Document. This document outlines the
specific deliverables, requirements, and boundaries of the project, providing a clearroadmap
forall stakeholders. By defining the scope early on, we ensure that everyone is aligned on the
project's objectives and expectations, setting the stage for a successful project execution.

Planning & Discovery

Throughregular project meetings at agreed intervals, we encourage open communication
channels to facilitate collaboration and decision-making. These meetings serve as forums for
reviewing project progress, addressing concerns, and refining strategies to meet evolving
requirements. Additionally, we’ll agree cadence for comprehensive Project Status Reports to
keep youinformed of progress, issues, and risks, ensuring transparency and accountability
throughout the project lifecycle. During discovery we will work closely with you to ensure
requirements are captured accurately within our Programming Requirements Documentation,
this documentation will stay up to date allowing for any requested changes following correct
change control process, to ensure this stays accurate through the lifecycle of the Project.

Implementation

Our project governance framework ensures adherence to best practices and industry standards
throughout the implementation phase. Key roles, including stakeholders, subject matter
experts, and technical specialists, are actively engaged to drive efficient execution and mitigate
risks effectively. Change management processes, following industry-standard methodologies,
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areintegratedinto ourapproach to ensure that proposed changes are evaluated, authorised,
and implemented with minimal disruption to project timelines and objectives.

Testing

Quality assurance remains paramount as we rigorously test all components of the solution to
validate functionality, reliability, and performance. Initially this is completed by Britannic, before
handing over for UAT. We typically expect UAT to take place over two weeks and we will work
closely with you throughout that time to effectively improve and tweak the solution as required.

Our comprehensive testing protocols, guided by project governance principles, help identify
and address any discrepancies promptly.

Training

As part of our commitment to quality, we provide tailored training sessions to equip your team
with the knowledge and skills necessary for successful solution adoption. Our training programs
are designedto align with your specific requirements and support seamlessintegrationinto
your operational environment. We have included furtherinformation regarding Training
elsewhere.

Cutover/Go-Live

The transition to the operational phase is meticulously managed to minimise disruption and
ensure asmooth cutover to the new solution. Our project governance framework facilitates
effective planning and coordination of cutover activities, allowing for a seamless transition to
business as usual. This may involve the implementation of phased approaches or multiple
cutovers, oracombination of both strategies, depending on the complexity and specific
requirements of the project. By carefully planning each cutover activity, we mitigate risks and
optimise the transition process, ensuring minimal disruption to operations and maximising the
benefits of the new solution.

Transition to BAU (Business as Usual)

Post-implementation, our focus shifts to supporting a transition to business as usual. The
Britannic Project Manager works with the broader account team to transfer skills and knowledge
regarding the implemented solution to the Britannic Service Desk, again, delivering avaluable
and seamless service. The PMremains available to provide ongoing support, address any post-
deploymentissues, and facilitate continuous improvement initiatives. Wherever possible, the
same Project Manager will be aligned to future projects to support continuity and deeper
understanding of your working practices.

Training

Britannic understand that trainingis a critical component to successful adoption of any
technology and therefore have a flexible approach to training. The Project kick off meeting will
determine how trainingis delivered as part of the project - there are afew typical options:
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Pre-live training Classroom training Super users

Documentation Live day attendance Post-live admin training



To ensure continuous skill development, we recommend follow-up, refresher, and ongoing
skills-based training. Our subject matter experts, actively participate in scoping and planning
new setups, offering valuable insights duringinitial discovery sessions.

Value for Money

Britannic have atried and tested process to ensure value formoney is achieved throughout the

lifetime of any agreement:

Accountreview process

We identify improvements
and areas of potential ROI
through a strategy session
where we align on direction
and expectations.

A service delivery session
identifies pain points and
highlights efficiency
opportunities. Our effective
use of Mland qualitative
datawill help future planning
and ensure investmentis
placedinthe correct areas.

btlnet.co.uk

Best-in-class services

Britannic employ ateam
whose purposeisto engage
with the market and ensure
that Britannic are offering
best of breed servicesto
our customers.

Thisteamis designedto
allow Britannic and our
customersto take
advantage of a constantly
shifting market, understand
pricing strategies and
understand Best Practice.

Benchmarking

We welcome benchmarking
and endeavourto be open
and transparent
wheresoever possible.

Inthe unlikely event we can’t
provide a solution from
within our portfolio, we will
jointly appraise the market,
offering our knowledge and
experience with other
customers to bring the best
value propositioninto the
business.
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Why our Customers Choose Us

“They understand our
business and we trust
them to deliver

innovative solutions.”

Coral Bannister,
Digital ContactCentre Manager

“The solution has
changed my life and
modernised the
contactcentre.”

Nicola Fisher,
Head of Customer Service




“They are consistent

with delivering an

outstanding service.. KN Godalming
if we have anissue,it W College

is fixed immediately.”

Joe Yeadon,
IT Manager

“They dealt
proactively with any

¥
challenges... They "‘ Herts

North

are adelight to work
with.”

Council

Johanne Dufficy,
Customer Services Manager

Complementary Britannic Services
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Given Britannic’s positionin the market, we see and appraise shifting trends regularly and
comprehensively.

We recognise that market in which we operate continues to move at pace, the introduction of
new tools through Aland other technologies have brought a speed of change that has notbeen
experienced formany years.

In addition, the proliferation of Cloud technologies has facilitated the access of tools previously
confined to the enterprise in the mid-market.

We are proud of being able to deliver arange of services to our customers, giving a broad

perspective onthe types of tools and solutions which can best meet and surpass the

requirement.

There are anumber of trends which you should be aware of in the current market:

Process Harnessing CRM Working from
automation of Al integration home
Alexa Consolidated Network Agent Assist
integration datareports based routing efficiency
Interaction Transcription PCI Wellness
analytics and playback Payment monitoring
Workforce Video Richcomms
management engagement services

Formoreinformation, please contact:

James Campbell, Sales Manager

01483242550

jcampbell@btinet.co.uk

www.btlnet.co.uk
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