Prolifics. | Offering Sheet

Azure Integration

Services

ROI Calculator

Embark on a transformative journey from legacy integration to Azure. Our ROI calculator reveals the efficiency
gains and significant cost savings that Azure Integration Services provide. Experience streamlined operations,
innovation, and growth.

Step into the future with Azure Integration—where each calculated move brings tangible returns.

Inputs

What platform is used and quantity
31 - Estimated cost of Hosting / Platform per annum £45,0
1al - What additional platform licenses are required & Annual Cost £15,00
= = 1al - How many hours per annum is spent on maintaining / supporting
Licensing 1 and assodated tasks 150
. . 1al - Where is support for the platform located geographically United King
e Current License Entitlements T there expected o be any major migration  upgrades in x5 7o,
. . . describe and indicate expected one-off costs if known. No
e Annual Renewal Costs & Compliance if applicable urced  Cloud - What is the annual platform costs for supporting the BV
PI tf tion technology software N/A
atform
ipport for IBM technology
° HOStl ng or Interna | Infra Structu re COStS any minor soﬁv«{are patches are undertaken each year 0 (included in 8A
mate Effort for a minor software patch 0 (included in BA
any major software patches are undertaken each year 1
 Support / Upgrade Costs e o esmaton o 3 ejor sovare g
is support team located geographically. United Kin.
Run (BAU Support and Development) YT v — T
. . LAs are in place for support team TBC
e Minor and Major Patches Supportteam nternal or otsourced 103 Tird party T e
. urced - Annual cost of support £350,0C
° SI_AS a nd Hou rs of SerV|Ce urced - Metrics for measuring support levels Capacity &
1al - Annual cost of support (if known) N/A
° Interna I a nd External COStS 1al - How many hours of BAU support are provided per annum N/A
H H pment
ReStrICtlons 1y FTEs are employed to support integration development projects 0
H any internal development days are used each year 0
o Data and Security - yYour devlopmere teaoied gecgraphily
EnVi ron mentS re the costs per annum of the use of third party development services £120,0C
°
Migration Requirements e any restrcions on where data can be Tocated Ve Uk
) ) ) ) any environments do you currently use (Prod, Pre Prod, UAT, Dev . Etc) 3
e Low, Medium, H ig h, Very Hig h Integration -re any security restrictions on leveraging a5 services (such as Azure) Ves UK«
Classification and Quantity
any 'low' ity integrations reside in the current integration solution 9
° TeSt| n g an d P ro] ect COStS ™ :@edium' com?lexfty inte;raxionsAresfde in the current in(eg.ra(ion sn?lutinn 10
ny 'high' complexity integrations reside in the current integration solution 10
'very high' complexity integrations reside in the current integration solut
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Prolifics. Azure ROI Calculator

Outputs
IBM 5 Year Costs Side by Side Comparison
e Annual ongoing Costs
" Licensing
[ m BB o Compliance Events
£800,000 o BAU Support
£600,000 o Development
£400,000
£200000
3 Year3 Year Migration Assessment
Capex m Opex e Project Rough Order of Magnitude

o Requirements Gathering
o Design and Development
Azure 5 Year Costs o Testing

e 2,500,000 o Go-Live Support

e External / Supplier Costs

e Internal Project Costs

e High Level Project Timeline

——

Year3 Return on Investment Assessment

e Years1-5RO0I

e All inputs adjustable for internal review and
changes

e Breakdown of Capex vs Opex Spend

Capex mOpex

Return on Investment

£2 782,316

£1 813,040
B Let’s Get Started
B £886,389 Please reach out to one of our expert team to discuss your
current situation and select a suitable day for your us to
conduct a workshop to ascertain your requirements.

£500,000

Year 1

-£846,450

Email:
UKsolutions@Prolifics.com

Phone:
0207 100 8666

About Prolifics

At Prolifics we bring vision to value, faster.

As a leading digital engineering organisation, we're trusted by the world’s most prominent businesses for their software
requirements and digital transformation strategies. We provide expert consulting, engineering and managed services for all of
our practice areas at any point you may need them- ensuring your business is supported on their journey to innovation.

- this wil probably change.




