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GCloud 14 Service Definition Document
Social Care System implementation

Social Care System programmes requiring expertise across; LiquidLogic (LAS, LCS,
ContrOCC, EYES). Mosaic, Frameworki, SWIFT, DBS/ BPSS Cleared. Services include;
Procurement, Business analysis, Implementation, Data Migration, delivery, change
management, technical development, software engineering, User acceptance testing,
Automaton testing, Training delivery, Project and Programme Management.
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SFIA Pricing
Models

Fixed price delivery, time and materials and performance-based pricing models.

Strategyand Changeand Developmentand Deliveryand peopleand Skills Relationshipand
Architecture Transformation Implementation Operations P Engagement
SFIA1
Follow £250-350 £250-350 £250-350 £250-350 £250-350 £250-350
SA?S/I\; £350-425 £350-425 £350-425 £350-425 £350-425 £350-425
SFIA3
Apply £425-550 £425-550 £425-550 £425-550 £425-550 £425-550
SFIA4
Eiehle £550-675 £550-675 £550-675 £550-675 £550-675 £550-675
SFIAS
. £675-800 £675-800 £675-800 £675-800 £675-800 £675-800
Ensure/Advise
SFIAG Initiate/ £800-950 £800-950 £800-950 £800-950 £800-950 £800-950
Influence
SFIATSetStrategy,  yq54 1 400 £950-1,400 £950-1,400 £950-1,400 £950-1,400 £950-1,400

Inspire, Mobilise
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Case Study
LAS Refresher
training- Croydon

Investigo have had success with this activity and deliverable model in deliveries in early 2024, assisting Croydon
Council recover a failed first round of delivery of training for their Social workers and SMT on the LAS modules of

LiquidLogic.

Procured and implemented during the pandemic & lockdown, the Council were also suffering the early effects of
the bankruptcy and the quality and uptake of the initial training delivered by the previous partner left much to be
desired. In January 2024, Investigo were awarded a contract for ‘LAS refresher training” by Croydon Council in
Collaboration with a 3" party provider, to deliver the refresher training.

We were selected based on Trainer and Delivery lead quality and value for money ahead of 2 other competitors.
The aim; Create training content, coordinate room bookings, create course outcomes, and deliver training in a 51
day period. Investigo developed training module course content for 20+ course topics, handled complete
knowledge transfer to BAU staff and delivered the training within budget and ahead of schedule.
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