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UNLOCKING SERVICE DELIVERY

A cloud services delivery partner to rapidly deploy project, technical and
commercial teams to deliver outcomes.

Scoping and milestone mapping support

Stakeholders retain direction

One-team approach to work as a partner with civil service staff

Collaboration with other suppliers for the benefit of public services

Flexibility to change scope/team scale and profile without penalty

Milestone delivery managed and accepted using proven processes and tooling
Knowledge transfer and training to build in-house capability

Evidence of proven cost savings through recent G-Cloud contract delivery
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OUR EXPERIENCE

Some of our customers:
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REQUIREMENTS AND CHANGE PROCESS

Onboarding 5 days (10 days if SC Transfer is
required)

RFQ to Award: 5 days

CAN Template: Email or via Trello

Task Sign
Investigo Acceptance Milestones Off /
Proposal & of proposal added to Delivery Change or
Pricing tracking SW Delay
Notice

RFQ against
call-off

Sub- contractor DAC consolidated
paid invoicing

IR35 determination 31 Party independent IR35 Assessment Change Accepted
CEST Completed completed

Change declined - Part
payment agreed
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DELIVERABLES TRACKING

Trello

We use Kanban tooling as a simple visible tool for tracking
delivery, change requests and approvals

IGS will use your preferred tooling and/or provide licenses for
an agreed tool. We will deliver training workshops to
Stakeholders, |GS staff and Sub-Contractors.

This method offers an instantly accessible audit trail for value
for spend.

Outcomes

Progress

Change request

Acceptance (locked for Stakeholder use only)
Invoiced

Agreed Outcome

Agree Software Design with TF

) 24Ap B K

Test Plan Agreed with TF

Update Nottinghamshire Police Project
Plan

Police Force BSG Deployment

| Deployment Plan Agreed with TF

: Projec {
I In Progress

Out of Current Scope Acceptance

Complete Fortnightly Reports  Add a card (=] Update TF Project Plan

Update TF RAID Log
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PERFORMANCE MANAGEMENT
oo | wilE gy

by Client to L1 [

Lead Consultant

(Lead Consultant)
Attempts Resolution

Unable to be —\_I Escalate to L3 e Enire
Resol\..red, See‘ E4 (Senior Director) Analyse Outcome :> S

for Resolution
Escalation Matrix Return to BAU

(Associate Director)

Return to BAU ﬁ for Further Resolution

Query resolved I
Change Implemented <::| Analyse Outcome Escalate to L2
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ADDED VALUE

Free Knowledge
Transfer and

Free Handover Free Culture and
Periods for Inclusivity

Upskilling Sessions Substitutes Workshops
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