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Development

Relationships

SFIA Strategy and Change and J Delivery and People and .
Rate Card architecture transformation implementation operation skills engagement
1. Follow £500 £500 £500 £500 £500 £500
2. Assist £650 £650 £650 £650 £650 £650
3. Apply £800 £800 £800 £800 £800 £800
4. Enable £900 £900 £900 £900 £900 £900
5. Ensure or advise £1,000 £1,000 £1,000 £1,000 £1,000 £1,000
6. Initiate or influence £1,200 £1,200 £1,200 £1,200 £1,200 £1,200
7. Set strategy or inspire £1,400 £1,400 £1,400 £1,400 £1,400 £1,400

All rates are exclusive of VAT & expenses
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Cloud Assessment (duration variable)

e The Cloud Assessment is composed of a series of workshops designed to co-create a technical vision, technical strategy, ways of
working, high-level architecture, and corresponding organisational processes and structure.

e During these workshops we will work with key stakeholders to understand the current state and aspirations of your systems. We will

look at the existing technical landscape and processes as well as the requirements of end users to establish a provisional target

architecture and project delivery roadmap. This roadmap will include an appreciation of the related dependencies and business
priorities.

e Following the Cloud Assessment, a report containing the results of all the sessions will be presented. Should you wish to engage
Codurance for the implementation phase, then this report will form the basis for the project inception.

Depending on the size and scope of the cloud assessment, this can be offered on a T&M basis or a agreed upon fixed fee.
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Day rate cards standards

Consultant’s working day: 8 hours exclusive of travel and lunch.

Working week: Monday to Friday excluding national holidays.

Office hours: 09:00 - 17:00 Monday to Friday.

Travel, mileage subsistence: Included in day rate within M25. Payable at department’s standard T&S rates outside M25.
Milage: As for travel, mileage subsistence.

Professional indemnity insurance: Included in day rate.
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Thank you

If you have any questions,
please get in touch.

Codurance
Craft at Heart

™ info@codurance.com

in linkedin.com/company/codurance/
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