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We take your digital
strategy and...

Advise you how to
execute it @

Deliver it alongside @
your organisation

Run it for you QQ

Once a vision is in place,
we set our people and
clients up with the
technology and
processes which help
them fly.
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Integrella is a digital integration specialist with

decades of expertise in designing,
iImplementing, and supporting integration ) |
T —

systems for our clients across:

Our consultants are highly trained in all the latest
technologies and we partner with leading suppliers

Financial Healthcare in the industry, to deliver the best results:

Services

Health | Business | Government
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https://www.integrella.com/

We guara ntee results e Typically a 2-4 week Discovery followed by a 8-12

week MVP.
in Weeks - not months e We can normally stand up teams in 4 weeks.

e Client can embed resources into Integrella team.

Discovery2-4

Weeks MVP 8 - 12 weeks

Business Value Realised



Digital Innovation
Platform

We have a ready made Digital Innovation
Platform (DIP) which can be used to build,
secure and manage Apps, APIs and
Microservices in a cloud-agnostic
environment.

We provide this free to use to our clients to
accelerate adoption of cloud technology and
speed up time to value for applications and
integrations.

Find out more about the DIP here.
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https://www.integrella.com/digital-innovation-platform/

We have everything you need to accelerate your digital

O ur Se rvices transformation across people, process and technology.
Including an expert global team, agile operating models and

accelerators, and our own digital platform..

Data Sharing & Application

, Cloud Data Science
Integration Development


https://www.integrella.com/offerings/application-development/
https://www.integrella.com/offerings/cloud/
https://www.integrella.com/offerings/data-sharing/
https://www.integrella.com/offerings/data-sharing/
https://www.integrella.com/offerings/data-sharing/
https://www.integrella.com/offerings/datascience/

Data Sharing &
Integration

Getting secure, reliable access to
data is often the hardest part of
digital transformation.

It involves taking the data
trapped in your existing systems
and serving it up to developers
and partners in a user friendly,
secure, reliable, scalable way -
essential if you want to build an
agile organisation.

The benefits of working with us

We help you take control of your data, which leads to
empowered developers who can build innovations quickly since
their hands are no longer tied by legacy systems and processes.
We have strong technical and functional expertise and work with
you to shape delivery mechanics.

We’'ll deliver change with the required command and control -
keeping a close eye on delivery and target business outcomes.
Our methodology has been tried and tested over time by our
consultants working with customers across industries.

Our multi-disciplinary team deliver across most of the popular
enterprise platforms.

Why we’'re different

e We bridge the skillset gap with our deep understanding of all the

latest software. Our staff have been through a boot camp of
training, to ensure everyone is top of their game.

e We have built our own digital innovation platform that can be

leveraged to do data sharing and encompasses all the key
building blocks in a modern integration solution, including
microservices, APIs, cloud native and enterprise integration
patterns.



Digital Enterprise
integration integration

API Integration

Extract, transform Cyber security for
and load data and APIs



We work with the leading
vendor-based integration
technologies:

'] InterSystems: @

Implementation Partner M U le SO f t
ORACLE
Red Hat Rhapsody

Find out more and get in
touch here. 9



https://www.integrella.com/offerings/data-sharing/

West Middlesex University Hospital NHS Trust
(now part of Chelsea and Westminster Hospital
NHS Foundation Trust) based in West London.

West Middlesex was reliant on point-to-point
interfaces hosted by multiple software vendors to
connect their IT systems directly to each other.
This approach was creating unnecessary
complexity, increased cost of support and
maintenance, high risk of failure and an over-
reliance on third parties to make changes.

To solve this issue, Integrella put forward a set of
services and solutions which included Long-Term
Support, as well as a fixed price-list for interfaces.

Find out more here.
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https://www.integrella.com/services/long-term-support/
https://www.integrella.com/case_studies/west-middlesex-university-hospital/

Application
Development

We develop bespoke software for
modern tech companies and
enterprise clients across the public
and private sectors.

Focusing on analysis and due
diligence backed up by over 10 years
of experience within the enterprise
integration field, we’'ll identify
business problems followed up by
provision of recommendations that
address those problems and drive
tangible business value.

The benefits of working with us

e We guide you to choose the right tech to solve your issue.

e We don’t believe in quick fixes - we will implement
solutions that are sustainable and for the long-term.

e We provide support and maintenance.

e There are multiple people building your app, meaning
our solution has a well-rounded output.

Why we're different

e We bridge the skillset gap with our deep understanding
of all the latest software. Our staff have been through a
boot camp of training, to ensure everyone is top of their
game.

o Typically, we can scale up a fully functioning app dev
team of 5-7 within 4-6 weeks.

» We have a set of frameworks in place to adapt for your
needs.

e We change your existing architectures, making it
perform optimally and efficiently.

11



Concept
development

Agile software
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Application
security

What we do
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We are experts in Open Source

technology:
& L

Google Code-in

A4 ™,

ZaAPI

Application Programming Interface

Microsoft®

NET Mystl n‘@de

React F’ostgreSQL

Find out more and get in
touch here. 13


https://www.integrella.com/offerings/application-development/

Case Study

Integrella supported Twig Education to
enhance their eLearning delivery and feature
capability, with a goal of ensuring continued
expansion across the US & school districts.

To drive their technical developments, Integrella
deployed a dedicated Agile team of digital experts
to expedite cutting-edge, innovative feature
developments and workflows. As of 2021, we have:

e Improved development and delivery speed

e Made smart estimates to capture maximum
tasks on Sprint

e Improved capability across Twig by providing full
stack developers

e Been involved in R&D work

Find out more about the project here.

‘“The Integrella team quickly integrated
iInto our team, they understood our
architecture, digital/cloud technologies
and agile methodology. Most importantly
they had the right can-do culture which
made them an excellent fit for Twig. Twig
has recently been purchased by Weld
North (how Imagine Learning) and has
ambitious plans for the future which
Integrella will play a large part in by
assisting us to help scale out our Agile
teams to deliver it”

- Alan Barrow, CIO, Twig Education

WIZ EDUCATIO



https://www.integrella.com/case_studies/twig-education/
https://www.integrella.com/case_studies/twig-education/

The benefits of working with us
e We work with you to prepare and implement a cloud strategy.
C I Oou d e We transition your vendor management systems and
resources to the Cloud.
e We guide you in maximising your investment in Cloud to reap
the full benefits.

We are cloud specialists and e We’'ll help you become cloud-agnostic, meaning all your tools

work with clients to transition and processes will be compatible with any cloud

their workloads to cloud and infrastructure without any operational issues.
 We offer our services in three areas of cloud computing: cloud

strategy, cloud architecture, cloud migration.

re-engineer their legacy apps

to modern cloud native
architectures.

Why we’re different
Migrating to cloud enables e We run and manage your cloud service for you

businesses to access and share e Our multi-disciplinary team allows you to fully leverage the
benefits of DevOps

e We are certified developers and administrators in Microsoft
Azure, Google Cloud Platform, Amazon Web Services and
Cloud Native Computing Foundation.

data quickly, scale on demand
and utility-based pricing.

15




What we do

Cloud strategy Migration of Application
implementation workloads refactoring

Implementation of Cyber review Business case with
on-premise apps recommendations cloud assessment

' Y




We are experts in the leading
Cloud technologies:

Google Cloud

A Microsoft Azure

Find out more and get in
touch here.



https://www.integrella.com/offerings/cloud/

Case Study

Standard Bank Jersey are a part of Standard
Bank Wealth International and have been
running for over 40 years. SBJ’s mission is to
help clients preserve and maximise their
wealth, using an integrated, flexible system.

SBJ were seeking a partner to help them migrate
from their aging legacy software platform. They had
been partnered with an on-site sibling organisation
at ICBCS for hosting their hardware, which made
them reliant on them for maintenance and support
work. In turn, this slowed down their ability to scale
up and process data efficiently.

Integrella were introduced to migrate SBIJ to the
cloud, to increase agility and bring them in line with

modern processes.

Find out more here,
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https://www.integrella.com/case_studies/migrating-sbj-legacy-software-platform-cloud/

The benefits of working with us

Data Science

e We ingest structured and unstructured data and process that
data to gain insights that help businesses make better decisions.
e We train algorithms to automate processes through machine
learning, for example a chatbot to automate customer
We break down your big data into Interaction.
. . e We evaluate your current systems and processes and see what
smaller, more usable information. :
needs improvement.
: e We provide you with a tailored digital strategy and enterprise
By creating software and model support to meet business objectives.
algorithms to help our clients, we e« We implement high and low level data design.
help determine optimal e We can implement data science across different disciplines.

operations for your business. .
We are experts in

e Big Data
e Artificial Intelligence Modelling

e Data Visualisation
e Block Chain




What we do

Artificial

Blockchain intelligence

-

Data
visualisation
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Digital Integration

Integ

For a no obligation chat with one of our experts, head to the relevant service webpage below and
complete a consultation request form.

Data Sharing_and Integration
Application Development
Cloud
Data Science



https://www.integrella.com/offerings/data-sharing/
https://www.integrella.com/offerings/application-development/
https://www.integrella.com/offerings/cloud/
https://www.integrella.com/offerings/datascience/

