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CLOUD READINESS 
ASSESSMENT SERVICE



● Review current infrastructure and application 

architecture

● Understand and document key expectations for 

Cloud infrastructure

● Define target Cloud architecture model and 

target architecture roadmap

● Identify opportunities for replacing functionality 

with Cloud native services

● Identify opportunities and risks for Cloud 

migration

● Shape Cloud migration team consisting of AND 

and client personnel

● Perform skills gap analysis in engineering teams 

and business

● Leverage AND expertise working with Azure, GCP and 

AWS

● Transparent planning process bespoke to your teams

● Backed by industry best practices

● Clearly defined outputs that are supplier-agnostic

● Business and technical review of a Cloud migration

● Adapted view of the most efficient approach to your 

migration

● Tailored recommendation on a Cloud service partner

● Direct one-to-one coaching for senior stakeholders
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The cross-platform expertise of ANDigital's Cloud engineers means we deliver a comprehensive assessment of your infrastructure, providing a roadmap 
for further development and innovation. With accredited capabilities in Microsoft Azure, Google Cloud Platform and AWS, ANDigital can advise you on 
appropriate platform migration, modernisation strategies and build a plan for delivery.
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GCLOUD 14 SERVICE DESCRIPTION

CLOUD READINESS ASSESSMENT 

KEY CASE 
STUDY EXAMPLES

MHCLG are responsible for gathering, storing and publishing 
government data related to Covid-19. We undertook a Cloud 
readiness assessment and advised on technical activities to 
create a data lake and cloud ETL pipelines to migrate to AWS 
or Azure. We embedded processes to improve data flows and 
provided a roadmap for long term technology implementation. 
By streamlining tactical code to run sequentially we removed 
manual steps and saved 8hrs of development time per day. 

  

To help NBrown transition from a monolith platform with 
on-premise hosting to the Cloud, we undertook a strategic 
assessment of legacy infrastructure. This supported 
development of microservices architecture built on AWS to 
support rapid development, testing, and deployment and help 
drive the company’s overall digital strategy. This reduced 
operational costs by 22%, production issues by 40% and 
deployment time from eight weeks to 1.5 hours.
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AND Digital is a UK company built from the ground 
up to accelerate digital delivery - empowering 
organisations to deliver better, more efficient digital 
services and products today.

At the same time, we combine our technical 
expertise with an award-winning learning ethos. 
This means that even as we’re helping clients ship 
best-in-class services, we’re also helping to build 
the high performing digital teams and capabilities 
they need for continued success tomorrow.

The result? 
Greater value from digital, delivered faster.

It’s time to unlock 
greater value - 
faster.  
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Transparent pricing and a 
service designed to adapt fast 

to your evolving needs.

UK-wide service delivery with 
9 AND offices located across 

the country.

Multi-cloud expertise with 
AWS, Azure and Google Cloud 

certification.

Ranked Outstanding for 
engagement and 10th Best 

Company to Work For in UK.*

Onshore teams, co-located or 
remote, work alongside your 

in-house experts.

You retain the intellectual 
property for the services and 

products we build. 

Wide-ranging experience 
across sectors and highly 
regulated environments.

600+ Agile digital experts 
across product, technology, 

UX, delivery and data.

200+ tech agnostic engineers 
to deliver smarter solutions - 

fast.
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 Tristan Wilkinson

Chief for Public Sector Growth

publicsector@and.digital
18 Henrietta Street, London WC2E 8QH

CONTACT
For all questions and queries related to our 
pricing, please contact:

Visit us in:             London  |  Edinburgh  |  Manchester  |  Reading  |  Leeds  |  Maidenhead  |  Halifax  |  Bristol  |  Birmingham |   Glasgow   |  
Find us online:     www.and.digital


