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GCLOUD 14 SERVICE DESCRIPTION

DATA GOVERNANCE ASSESSMENT AND DESIGN

ANDigital designs and delivers data governance frameworks to enable effective control of an organisation's data. Without proper governance processes, data
quality can suffer, making it hard to manage and reducing people's trust in it. We work to put in place the reuqgired frameworks that solve these issues for your
organisation.
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FEATURES

Review current data governance people, process
and tools

Review compliance with data protection legislation
Identify key risks and areas for improvement
Design new processes aligned to organisational
data strategy

Recommend tools for data governance including
data cataloging and managing data assets

Set up appropriate governance bodies (governance
board, steering committee etc.)

Design operating model for data governance.
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SERVICE
BENEFITS

Data quality is improved

Data is easier to move / combine in other systems
Access to data is better understood and controlled
People who want access to data have access
Data transparency improved - data sources are
understood

Users make decisions using trustworthy data
Better data literacy

Reduced data compliance risks

KEY CASE
STUDY EXAMPLES
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BRITISH
AIRWAYS

At British Airways, product teams were struggling to gain
effective insights from their analytics tools. We identified that
data quality was poor with unclear definitions, duplicates and
large gaps leading to a lack of data utilisation. By establishing
data governance (including central source of truth), embedding
new processes and running analytics training we enabled
British Airways to self-service data analysis requirements.

%a nationwide

Nationwide aimed to modernise its outdated Customer
Information Systems, linked to over 90 applications. AND's
AND was brought in to deliver an exemplar data programme
and deliver at pace to support the customer strategy. This

included setting up data standards across 100+ systems,
establishing a data quality baseline, and designing an
operating model to manage customer data effectively.
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It’s time to unlock
greater value -
faster.

AND Digital is a UK company built from the ground
up to accelerate digital delivery - empowering
organisations to deliver better, more efficient digital
services and products today.

At the same time, we combine our technical
expertise with an award-winning learning ethos.
This means that even as we're helping clients ship
best-in-class services, we're also helping to build
the high performing digital teams and capabilities
they need for continued success tomorrow.

The result?
Greater value from digital, delivered faster.
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UK-wide service delivery with
9 AND offices located across
the country.

600+ Agile digital experts
across product, technology,
UX, delivery and data.
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Onshore teams, co-located or
remote, work alongside your
in-house experts.

Multi-cloud expertise with
AWS, Azure and Google Cloud
certification.

200+ tech agnostic engineers
to deliver smarter solutions -
fast.

You retain the intellectual
property for the services and
products we build.

Transparent pricing and a
service designed to adapt fast
to your evolving needs.

Wide-ranging experience
across sectors and highly
regulated environments.

Ranked Outstanding for
engagement and 10th Best
Company to Work For in UK.*
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CONTACT

For all questions and queries related to our
pricing, please contact:

Tristan Wilkinson

Chief for Public Sector Growth

publicsector@and.digital
18 Henrietta Street, London WC2E 8QH

Visit us in: London | Edinburgh | Manchester | Reading | Leeds | Maidenhead | Halifax | Bristol | Birmingham | Glasgow |
Find us online: www.and.digital DO ([ £
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