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CLOUD PROGRAMME AND 
PROJECT MANAGEMENT



● Programme and project management using Agile, Scrum, PRINCE2, 
SAFe methodologies

● Programme organisation and vision

● Service Design strategy and programme leadership 

● Planning and centralised change control

● Risk and issue management, inc. RAID logs

● Business case development

● Blueprint design and delivery

● Quality and assurance management as well as continuous testing

● Mentoring and coaching to upskill your teams 

● Leadership and stakeholder engagement and management

● Delivery of successful programmes and projects

● Improved confidence in delivery and visibility 

● Cloud experienced programme and project managers

● Realisation and visibility of value delivered

● Improved alignment between delivery of programmes and strategic 
goals

● Improve estimation and forecasting of programme delivery

● Successful delivery of business change

● Knowledge transfer and coaching for your teams

X1 SERVICE SLIDE PER DOC; REMOVE OTHERS 
BEFORE TURNING TO PDF.

An integral element of Cloud-based delivery is ensuring efficient delivery management in a way that suits your organisation. AND Digital provides 
specialist Cloud programme managers with a wealth of experience delivering large scale organisational change across industries. They provide clear 
delivery management and direction, helping your teams deliver better, faster.

SERVICE 
BENEFITS

SERVICE 
FEATURES
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GCLOUD 14 SERVICE DESCRIPTION

CLOUD PROGRAMME AND PROJECT MANAGEMENT

KEY CASE 
STUDY EXAMPLES

AND have successfully programme managed several complex 
cloud migration and greenfield projects with tight deadlines. At 
N Brown Group, we worked alongside multidisciplinary teams 
in multi-stakeholder environments, providing clarity of vision 
and guidance to client leadership teams.

For Covea Insurance’s large-scale transformation programme, 
we worked across eight blended teams and six suppliers to 
expedite delivery. We implemented multiple agile delivery 
improvements including Scaled Agile (SAFe), cross-team 
showcases and shared backlogs to improve collaboration 
between teams. This increased sprint velocity by 20% and 
helped to achieve original release dates. 
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AND Digital is a UK company built from the ground 
up to accelerate digital delivery - empowering 
organisations to deliver better, more efficient digital 
services and products today.

At the same time, we combine our technical 
expertise with an award-winning learning ethos. 
This means that even as we’re helping clients ship 
best-in-class services, we’re also helping to build 
the high performing digital teams and capabilities 
they need for continued success tomorrow.

The result? 
Greater value from digital, delivered faster.

It’s time to unlock 
greater value - 
faster.  
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Transparent pricing and a 
service designed to adapt fast 

to your evolving needs.

UK-wide service delivery with 
9 AND offices located across 

the country.

Multi-cloud expertise with 
AWS, Azure and Google Cloud 

certification.

Ranked Outstanding for 
engagement and 10th Best 

Company to Work For in UK.*

Onshore teams, co-located or 
remote, work alongside your 

in-house experts.

You retain the intellectual 
property for the services and 

products we build. 

Wide-ranging experience 
across sectors and highly 
regulated environments.

600+ Agile digital experts 
across product, technology, 

UX, delivery and data.

200+ tech agnostic engineers 
to deliver smarter solutions - 

fast.
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Tristan Wilkinson

Chief for Public Sector Growth

publicsector@and.digital
18 Henrietta Street, London WC2E 8QH

CONTACT
For all questions and queries related to our 
pricing, please contact:

Visit us in:             London  |  Edinburgh  |  Manchester  |  Reading  |  Leeds  |  Maidenhead  |  Halifax  |  Bristol  |  Birmingham |   Glasgow   |  
Find us online:     www.and.digital


