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Business Planning Services for G-Cloud
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sempre | analytics

We enable our customers to achieve better
business outcomes through the intelligent
use of data
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is enabling organisations to achieve 3 better business outcomes

The ability to cope financially when
faced with a sudden or continuous
change in revenue, expenditure or
operations.

Business Outcome #2

Operational Efficiency

S

Business Outcome #3

Smarter Decisions

The knowledge and capability to
optimise return on investment and
effort across people, processes and
resources.

Development, optimisation and
democratisation of models and business
insight that maximise the likelihood of
achieving strategic objectives.
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Sempre enable organisations to have a financial foundation to operate in uncertain times through
performance management for planning, budgeting and forecasting solutions

Business
Planning

Connected Planning

Finance
Profit & Loss
Balance Sheet
Cash Flow

Long Term
Planning

Capital
Management

Expense
Management

Financial
Consolidation

Sales

Revenue
Management

Sales Quota

Product
Profitability

Sales
Forecasting

Territory
Planning

Sales Capacity
Planning

Operations

Sales &
Operations

Demand
Planning

Store Planning
Land Bank

Plot Level

Marketing

Promotion
Planning

Revenue
Planning

Customer
Profitability

Customer
Churn Analysis

Scenario Planning

HR

Workforce
Planning

Headcount and
Staffing
Planning

Salary &
Compensation
Planning

Sempre Capabilities
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Sempre has certified skills in Anaplan that supports models that can plan with signals down to the

transactional level
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Gartner

\ Magic Quadrant Leader /

Business Planning

Anaplan is hyperscale computing applied to your

operational insights, forecasts, and business strategies.

Designed to solve your challenges with clarity and
collaborative power, making it possible for companies
to succeed at any scale of complexity.
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Top Benefits and Challenges to building a FP&A Extended Solution

Top Benefits of Integrating and Aligning Financial and Operational Plans
More accurate and faster B Sum of
budgeting and forecasting Top 3
W First
Accountability and visibility Choice
Improved insight into revenue and
operations
Increased predictability, reduced risk
Improved cross-team collaboration
Agility when making critical business
decisions
Identify performance gaps early
Verified data from one single source of
truth
Flexibility to endure disruption
Strategic competitive advantage
0% 25% 50%
n = 81 all respondents; excluding “Not Sure”
Q: What are the top 3 benefits that your organization has achieved from integrating/aligning financial and operational plans?
Source: Gartner 2021 Extended Planning & Maturity Analysis
752881.C
Gartner
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Business Planning - Market Trends

Top Challenges of Integrating and Aligning Financial and Operational Plans

Data inconsistencies in finance and
operational data

Multisystem integration of disparate
tools and planning systems

Data management skills

Creating collaborative relationships

Lack of better tools and/or limited
current knowledge

Custom developments

Lack of reference guides and models
from vendors and system integrators

Other

W Sum of

67% Top 3

M First
Choice

66%

0% 35%
n =79 all respondents; excluding “Not Sure”

Q: What are the top 3 challenges that your organization faces in integrating/aligning financial and operational plans?
Source: Gartner 2021 Extended Planning & Maturity Analysis
752881 C

70%

Gartner




The support you need when you need it: sempre ‘ analytics

* Rapid identification and resolution of inaccuracies in your
models, reports and dashboards.

« Continuous improvement of your applications to meet your
evolving needs.

« Maximum confidence in the outputs of your forecasts, Consistent ADD”EB’[iG n

predictions and dashboards. i
Billing Support

* Reduced time spent by internal teams and contractors on
BAU and remedial tasks.

* Fully supported software upgrades, installs and heath
checks to optimise performance.

» Forecastable and consistent OPEX investment to secure Man agEd Proactive
the flexible service you need. Service Management

* An extendable solution that can flex as your software and
solutions estate changes.

* Headcount optimisation without lessening the business
value delivered by your team.

+ A cost-effective service which minimises your budgetary RESPDHSWE

and performance risk.

Sempre’s Managed Service gives you unlimited access to
the full range of service and solution capabilities to resolve
your application and software issues right when you need us.
Our clear annual subscription model and flexible packages
ensure efficient use of your spend and forward visibility to
make planning and budgeting easy for you.
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Why choose

Our approach starts with thorough evaluation of your organisational needs — not least, to ensure that this is this
solution right for you. Factoring in these needs, and taking into account security and integrity, we establish what
needs to be done to deliver ‘One Version of the Truth’ incorporating data from across your organisation.

Whether you are upgrading from previous versions or adopting from scratch, we’re on hand to reduce non-
availability of data and ensure ‘business as usual’ every step of the way.

Our aim is to get your team up to speed as swiftly as possible — with the end goal of enabling you to become self-
sufficient.

A dedicated Customer Success Manager, ongoing access to our Support Desk, annual or biannual technology
reviews ensure that you are always on top of your analytics environment. We’re here to ensure you get the very
best out of your investment.
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