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ABOUT KUMOCO

PIONEERING DIGITAL TRANSFORMATION

Kumoco is a boutique consultancy specialising in the delivery of comprehensive digital transformation solutions. Our deep expertise in ServiceNow
and robust industry knowledge enable us to provide customised, scalable solutions for government departments.

Our Mission

We strive for clarity and precision in every project, focusing on creating value that unites our team with our clients in pursuit of shared goals. Our
mission is to transform not only infrastructures but also the operational ethos of the organisations we work with, fostering a culture of innovation and
excellence.

What Sets Us Apart

° Industry-Leading Expertise: With decades of experience in telecoms and digital solutions, we bring a wealth of knowledge and a proven

track record to every government project.
. Premier ServiceNow Partner: As a Premier Partner, we possess the capability to handle complex integrations and deploy comprehensive

ServiceNow solutions that enhance efficiency and effectiveness.
° Dedicated to the Public Sector: Our tailored approaches consider the unique needs and challenges of government operations, ensuring

compliance, security, and transformative outcomes.

Choose Kumoco

Opt for Kumoco as your digital transformation partner and gain more than just a service provider; gain a partner dedicated to your department's
success and equipped to navigate the complexities of government digital projects.



OUR ENGAGEMENT MODEL

TAILORED APPROACH TO GOVERNMENT DIGITAL TRANSFORMATION

At Kumoco, we understand the unique challenges and complexities of government digital initiatives. Our engagement model is designed to ensure
success from consultation to execution, focusing on three key stages:

Collaborative Discovery: Engage with
stakeholders to comprehensively understand
your specific needs, challenges, and
objectives.

Strategic Alignment: Align our approach with
your organisational goals and compliance
requirements, ensuring solutions are
scalable, secure, and efficient.

Precision Execution: Deploy solutions with
meticulous attention to detail and adherence
to agreed timelines and budgets.

Continuous Support: Provide ongoing
support and maintenance, ensuring the
solutions evolve with your needs and
continue to deliver value long-term.

Outcome
Focussed

Delivery

Solution Design: Develop customised solutions
leveraging our deep expertise in ServiceNow and
integration technologies.

Feedback Integration: Iterative feedback loops with
client teams to refine and optimise the solution
design, ensuring it meets the specific requirements of
government operations.

Measurable Results: Focus on delivering measurable
improvements in efficiency, service delivery, and
engagement.

Value Realisation: Regular reviews to assess the
impact of the solution and ensure that the investment
is continuously aligned with strategic objectives.



ServiceNow Expertise & Offering

COMPREHENSIVE SERVICENOW SOLUTIONS FOR GOVERNMENT

Kumoco leverages extensive ServiceNow expertise to offer a broad range of modules and capabilities tailored for the public sector:

Service Offerings:
° Complete ServiceNow Suite: Expert implementation across all ServiceNow modules including ITSM, ITOM, ITBM, and more, enhancing
every aspect of government operations.

° Custom Solutions: Design and deploy customised ServiceNow applications to address unique public sector challenges.

Strategic Benefits:
° Efficiency and Productivity: Streamlined processes and improved automation to boost operational efficiency and employee productivity.

. Security and Compliance: Advanced configurations that meet stringent government security standards and regulatory compliance.

Our Commitment:
° Tailored to Government Needs: Each solution is crafted to meet the specific requirements and standards of government entities.
° Continuous Improvement: Ongoing optimisation and updates to ensure solutions evolve with technological advancements and policy

changes.



FUTURE ROADMAP & STRATEGIC ALIGNMENT

EVOLVING WITH GOVERNMENT NEEDS

Kumoco is dedicated to supporting government departments not just today, but as they evolve and adapt to future challenges and technological
advancements.

Strategic Roadmap Planning:

. Long-Term Visioning: \We collaborate with government clients to develop a strategic technology roadmap that aligns with their long-term

goals and changing needs.
. Proactive Planning: Anticipate future requirements and challenges, preparing solutions that are scalable and adaptable.

Alignment with Government Initiatives:

° Support for Digital First Initiatives: Our solutions enhance digital accessibility and inclusivity, supporting government efforts to move

services online and improve public engagement.
) Compliance with Emerging Standards: We ensure that our services adapt to new regulations and standards, maintaining compliance and

operational excellence.

Innovation and Continuous Improvement:

° Ongoing Innovation: We continually explore emerging technologies and methodologies to keep government services at the forefront of

efficiency and effectiveness.
) Iterative Improvements: Regular updates and improvements to services ensure they remain relevant and deliver maximum value.



Contact

CONNECT WITH KUMOCO

We are ready to assist you with your digital transformation needs. For more detailed information, a personal consultation, or to schedule a
demonstration, please reach out to us using the contact details below.

Direct Contact Details:

Q https.//kumoco.com/

in https:./www.linkedin.com/company/kumoco/

@ info@kumoco.com

[] +44 (207594 4000

Head Office Location:

° 180 Strand, London WC2R 1EA, UK
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