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Cloud Brightsolid's Cloud Migration service is a high flexible offering where
Brightsolid, working in conjunction with your teams through
workshops, on-site and remote working and documentation, help you
plan and execute your cloud migration strategy, including ensuring:

Migration

« Clarity of strategic objectives and motivations for change

 Planning sessions with stakeholders to understand cloud migration aspirations

o Development of business case - demonstrating efficiency gains and estimation of
potential savings and reduced cost

» Assessment & dependency mapping of applications/platforms to be migrated;

 Best practice design of target cloud architecture environments

» Workload and application migration planning and design

» Step-by-step plan for migration (with milestones) involving all stakeholders;

 Migration execution; establishing migration factory, build and configuration of target
environment

 Migration of single application through to multi datacentre environments leveraging
enterprise class toolsets and technology

 Pre/post migration application interdependencies and operational support

After initial discussions Brightsolid will craft a consultancy engagement specific to your
organisations exact needs and prepare a full statement of works for each engagement,
priced according to our rate card, with technical consultant rates as follows:

Professional Service

Technical Consultant £850 - £1,500%*

Cloud hosting, cloud software or license implementation or utilisation charges are not
included in above rates, and shall be quoted and charged according to the relevant
providers standard pricing schedules

Standards for Rated Services

* Licensing for required analysis and diagnosis tools is not included in consultant day rate

Consultant rates are determined by work package required.

Professional Services Working Day: 7 hours exclusive of travel and subsistence.

Professional Services Working Week: Monday to Friday, excluding national holidays.

Professional Services Travel & Subsistence: Exclusive of day rate according to Brightsolid T&E policy.
Professional Indemnity Insurance: Included in day rate.

Standard Hours: 09:00 - 17:00 Monday to Friday.

Subject to Order.
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