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Company
Overview

Credible, Trusted Advisor to the Public Sector

Brightsolid is a Scottish privately owned and operated organisation specialising in providing
managed hybrid cloud solutions to medium to large size enterprises in Scotland across
Public Sector, Oil & Gas, Financial Services and more.

We provide guidance and expertise to those organisations undergoing digital
transformation with flexible, future-proof infrastructure that offers a balance of cost
optimisation, efficiency, innovation and agility.

We support organisations to modernise their IT environments enabling performance and
security and delivering flexibility and value for money.

Our managed hybrid cloud solutions are unique to Scotland, spanning: on-premise expert
colocation, private cloud, public cloud, and more.

We have been providing services designed and priced to deliver value for the Scottish Public
Sector for 25 years and are committed to being a credible, trusted cloud advisor.
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Service
Overview

Global events have clearly demonstrated the high value of hybrid and public
cloud models, as organisations are demanding flexible and dynamic
infrastructures to support their changing business needs. Cloud models, for
many, hold the key to business transformation, thanks to the agility and flex,
control and security they provide to IT environments.

Journey to Cloud is a packaged consulting solution which consists of an interactive half-day
workshop, a pre-workshop meeting, and defined post workshop deliverables, contextualised to
your requirements and the output from the workshop.

This business-focused Brightsolid service will provide your organisation with a clear
understanding of the benefits that can be offered by hybrid and public cloud models, helping
support your organisation to plan your journey, roadmap and strategy to successfully enable
cloud services aligned to your business needs.

Benefits of this service

Understand what a successful cloud transformation looks like, as part of your
organisational transformation.

e (learly understand what cloud model could be suitable for your needs, and how your
organisation will benefit from hybrid and/or public cloud services.

e Have validated your vision of the possibilities and benefits of cloud services.

e Have a level of comfort in the capabilities of Brightsolid to support you as your cloud
partner.
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Service
Detail

Deliverables

Pre-Workshop: Brief call to discuss current state, business priorities, cloud adoption
drivers, challenges and other initiatives.

Workshop: This will be a half-day interactive session, which we can run virtually, or face-to-
face. Having captured your business objectives and considerations during the pre-workshop
call, this workshop will help you create shared understanding around:

What are the different cloud models?

What clouds suit what needs; and what clouds could best suit our needs?

What are the considerations and benefits of each?

What skills and knowledge do we need to implement these?

Post-workshop report

After successfully completing the workshop, you will be provided with:

A one-page cloud journey strategy report, which will support the formulation of your wider
cloud strategy

A complete write-up of the results and information from your cloud journey workshop;
perfect to share in your organisation to build knowledge and confidence around cloud
models and Brightsolid capabilities

High-level discussion proposal to help you take your next steps on your journey
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