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About Infomentum

We bring together the power 
of integration, information & 
automation to help businesses 
perform better.

What makes Infomentum stand out is a 
unique combination of expertise in these 
3 leading technologies
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Values, Purpose and Niche

We have a can do attitude
We are committed

We are collaborative
We strive for quality

Values
We help businesses perform better

Purpose
We connect systems and automate 

processes.

Niche
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Founded in 

2007
Project 
Success 

100%
Employees 

60+
NPS 

74
Customers 

60+
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Overall services

✔ Deliver rich CX
✔ Customer journey mapping
✔ Omni channel engagement

Customer Experience
✔ Data analytics and visualization
✔ Monetize your data
✔ Business insights

Data Analytics

✔ Enterprise content management
✔ Digitize your processes
✔ Target personalized and relevant content

Content & Process 
✔ Data center transformation
✔ Cloud hosting

Managed Services & Cloud

✔ Technology integration and implementation
✔ Agile delivery and training
✔ Ideas generation and rapid prototyping
✔ Continuous improvement

Technology Implementation & Delivery
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MuleSoft API & RPA service
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Our MuleSoft capability

● Certified MuleSoft Implementation and 
Training Partner

● Certified Salesforce Implementation 
Partner

● 50 days of acceleration from our MuleSoft 
Knowledge Base

● API complexity matrix to calculate build 
for full transparency

● Integration experience in various 
industries, including Higher Education, 
Local, Central Government and Financial 
Services
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Integration framework

➔ BUSINESS CONTEXT

➔ STAKEHOLDER 
ENGAGEMENT

➔ END STATE VISION

➔ PROJECT FOCUSED 
SYSTEMS & DATA 
LANDSCAPE

➔ DETAILED PLAN

➔ DELIVERY 
METHODOLOGY

➔ PROJECT ENGAGEMENT
➔ CONTINUOUS 

INTEGRATION
➔ SECURITY PRINCIPLES
➔ STANDARDS
➔ ENABLEMENT
➔ MOBILISATION

➔ API-LED DESIGN
➔ INTEGRATION PATTERNS
➔ API SPECIFICATION
➔ APPLICATION NETWORK 

FOUNDATION

➔ VALUE DRIVEN APIS
➔ CENTRE FOR 

ENABLEMENT (C4E)
➔ GOVERNANCE
➔ INITIAL ROADMAP
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Not just technology
1. Proven Process

Proven API-led connectivity & methodology for 
building a composable enterprise by unlocking data 
(no matter where it resides), decoupling services 
faster, and establishing an architecture built for 
change

    

  

  

  

    

  

  

        

    

  

  
Integration

Automation Monitoring

Marketplace APIs

Security

Devs and
Business Teams

Discoverable, 
reusable assets

Marketplace

2. Unified Platform

One platform instead of many - 
only unified platform for 
integration, universal API 
management, automation, API 
ecosystems, hybrid 
deployment, full SDLC & 
no code/low code dev

3. People Enablement

Proven C4E operating model 
based on enablement and 
collaboration that drives 
self-service, reuse & 
innovation across business 
& IT

Composable Enterprise Vision

All 3 pillars are required to build and 
manage a composable enterprise, which 

is integral to our customers’ digital 
strategies

Process
layer

Experience
layer

System
layer
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Meeting your automation needs

SaaS

Composer

RPA

DocsImages

Anypoint 
Platform

Cloud On-prem Custom

Legacy
System 

integration

Process 
automation

Human task 
automation

Governance 
& Security

Business 
Teams IT teams
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RPA Delivery architecture

Use Case Design Process Modelling Implementation Validation Automation Monitor

Evaluate Design Build QA Production Operate

Dev Server
(Infomentum / Customer Hosted)

Prod Server
(Infomentum/Customer Hosted)

Test Server
(Infomentum/Customer 

Hosted)

RPA Designer, RPA Developer RPA Bot FarmRPA Tester

RPA Recorder RPA Builder
RPA Bot RPA Bot RPA Bot

RPA Bot RPA Bot RPA Bot

RPA Bot

RPA Bot

Process Lifecycle Management

User Mgmt. Process Analytics Bot Mgmt. User Task
RPA Manager

(Mulesoft Cloud)

process 
assessment 
spreadsheet
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Magnolia service
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Our Magnolia service
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Our Magnolia service

5

24/7 Support & managed 
service
Our experienced team will monitor, 
manage and maintain your service to our 
agreed levels of availability and 
performance. 

3

API-led integration for DXP
By structuring, processing and aggregating 
all your disparate sources we can help you 
achieve a single point of access to your 
ever-growing wide range of information 
sources.

4

Automated content migration
Whether you are upgrading to a new 

system or moving to the Cloud, your data 
needs to be validated, cleaned and 

mapped before it can be transferred. 

2

Semantics & search
Semantics can add multiple dimensions to 

a complex content repository and enhance 
search for your users.

1

Design & implementation
Whether it’s a web channel, mobile access 
or omni-channel, we always approach it 
from the user’s perspective.
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Salesforce Data cloud service
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Salesforce data cloud
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Our data cloud service
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Our data cloud service
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Salesforce service
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Salesforce for public sector implementation
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Appian service
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Appian service



024https://www.infomentum.com/ 024https://www.infomentum.com/

Appian case management
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Support framework
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Support framework

Customer’s Business 
Users

Level 1
24x7

Portal/email/phone

Monitoring 
system

Level 2
24x7

Infrastructure team
(shared)

Level 2
UK bus hours

App support team
(shared)

Level 3
UK bus hours + on-call/on-shift

Dev/Ops
App support team

(dedicated)

)

Level 4

Vendor

3rd party support 
services

(customer or external)

Customer’s Helpdesk / 
App service owners 

G
ov

er
na

nc
e

Proactive flow

Reactive flow

KB and
Known 

Error DB

SLA-SC/OLAs

SLA-SC
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Engagement framework
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Our Overall Engagement Framework
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Your engagement journey with us

Intro
1 day

Understanding
3 - 5 days

Onboarding
2 - 4 weeks

Delivery
> 2 weeks

Care
> 3 months

Nice to meet you! 
We establish how we 
can help you

✔ You describe your 
situation, 
challenges and 
aspirations.

✔ We listen, learn 
and document

✔ You will learn 
about us

✔ Scope is defined 
and contracts are 
agreed. 

✔ Teams will meet.
✔ Establish ways of 

working

✔ Agile project 
delivery

✔ User acceptance 
testing. 

✔ User acceptance
✔ Enablement and 

knowledge 
transfer

✔ Launch

✔ On going support 
✔ Customer success
✔ Define future 

roadmap

Output Output Output Output Output

✔ NDA
✔ Play back our 

understanding.
✔ Proposal with 

solution, cost  and 
timelines

✔ Procurement, 
MSA, SoW

✔ Security 
Compliance

✔ Kick of workshops 
with the team

✔ Project delivery
✔ Playback demos
✔ Documentation
✔ Training sessions

✔ Tickets resolution
✔ Service Manager 

monthly meeting 
✔ Customer success 

managers’ 
quarterly meeting

✔ First meeting with 
our engagement 
team

✔  Schedule next 
steps
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Our delivery approach

Product backlog

Sprint planning meeting

Sprint backlog Working Software

2 Week sprints

Daily stand-up
24 hours

Review with 
Product Owner

1. Vision, Success criteria 
are agreed and measured 
at the outset.

2. Stakeholders are 
identified and engaged 
across business and IT.

3. Infomentum typically work in an 
iterative and agile way 
delivering in 2 week sprint 
cycles.

4. Jira & Confluence is used by 
Infomentum for managing 
delivery and 
documentation.

5. Sprint playbacks 
provide opportunity    
to gain early feedback.

6. Enable the customer 
throughout the process
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Delivery Structure & Enablement Approach
Infomentum Resource

Your Resource

Online training Certification On project experience

Resource 
sharing 
indicator

Start

Project 
Manager

Testers
1-3

Developers
2-5

Platform 
Architect

Test
Lead

Solution 
Architect

3 Month

Project 
Manager

Testers
1-3

Developers
2-5

Platform 
Architect

Test
Lead

Solution 
Architect

6 Month

Project 
Manager

Testers
1-3

Developers
2-5

Platform 
Architect

Test
Lead

Solution 
Architect

Developer
s

2-5

9 Month

Project 
Manager

Testers
1-3

Platform 
Architect

Test
Lead

Solution 
Architect

Developers
2-5
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Customers & case studies



Business users flying securely 
through the cloud

DXP
Composable 
global digital 

platform

Migrate
from legacy 

Oracle platform

“Infomentum gives us the agility and flexibility we need to run a 
complicated and ever-changing site that has to cater for many different 
audiences.”

Dean Clarke (Head of Group Digital Communications)



The economics of graduate outcomes,
resits and courses

400
integrations 

in vision

3
lighthouse 
projects



API-led economy by connecting backend 
systems

62.86%
API reuse 

rate

1680
development 
hours saves 
due to reuse

3



“Infomentum’s vision for Guildford Borough Council was tailored to specific 
aims that the Council have for data management, systems integration, and 
security.” 

Robert Spiers (Data & Application Manager)

Paving the path for connected resident 
services

80-82%
support 

conversion 
rate



“Our strategy focused on our internal process with the intent to serve 
our customers better. I see Salesforce like a jigsaw that helps us fit all 
of the pieces together”

Rachel Felix (Digital Programme Manager)

42%
reduction in 
complaints

In 6
months, 
paper to 
instant

Real-time housing and tenancy 
management



Providing citizens with information 
at each stage on crimes reported

12
weeks to 
deliver

1st
of it’s kind 
for forces



“They took the time to understand our ambitions and suggested a strategy. 
We are in our first project, and it’s the smoothest I’ve seen in my 
20-year-long career, which says a lot!”

John Slator (Head of IT)

Interoperability between healthcare 
providers and the NHS

80k
people 

supported 
per year

26
services 

nationwide
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Utilities & Automotive Health Sciences Finance & Insurance Media & Telco Retail & Business Services

Not for Profit Government Higher Education Police & Security Defence & Aerospace

Our customers



041https://www..infomentum.com/

Thank you


