
PMO and Project 
Support Capability 
Development



2

Equal Tech Report 2020/21

We believe the future of capability must be 
reflective of society today – innovative, creative 
and inclusive. This is why Sparta Global provides 
award-winning technology training and career 
opportunities to passionate people from 
diverse communities – irrespective of gender, 
ethnicity or socio-economic background.

Through our capability development service, 
train, deploy and retain model, we source 
individuals with high aptitude and put them 
through 5-8 weeks of intense training that has 
been developed in-house. We train in specific 
high-demand skill areas, including PMO and 
Project Support. Once trained, successful 
candidates are employed as consultants and 
placed on-site with our clients at fixed rates, with 
the option to take consultants on permanently 
after an agreed period. 

Our model is presenting a low risk, low cost 
and flexible talent solution which is addressing 
major UK skills gaps, and helping organisations 
retain IP, investment and build long-term and 
sustainable capability in DDaT disciplines.

About 
Sparta Global.
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PMO and Project Support 
Capability Development
Trainees are trained from the start of the course in Business Skills on how to be a professional con-
sultant. Communication is a main pillar of getting ready for client work and putting into practice the 
technical and business skills is a major part of the training that a trainee will go through at Sparta. This 
business skills training will get the trainee ready to effectively work across different project situations 
and contribute to their team. Sparta provides a real-life training environment that reflects what they will 
experience on site. 

Sparta Global’s PMO service offers consultants with the skills to bridge the gap between people, pro-
cesses and technology to improve the operation of the entire business system. Our consultants are 
certified in PRINCE2 and BCS Business Analysis to foundation level, and are fully versed in the latest 
investigation techniques, project methodologies, business models and strategies. Our innovative and 
creative teams manage requirements, financial demands and key stakeholder communication to ensure 
the success of our clients’ projects whatever the landscape.

The discipline of management helps Spartans to understand the complexity that exists while plan-
ning, executing and controlling projects.  Continued Business Justification, managing by stages, focus 
on products, quality, managing by exception, developing business cases, understanding and analysing 
stakeholder and risk.  

Service features
Our cloud-based solution consultants, will be able to:
• Set and maintain standards for projects across the organisation to create repeatable benefits
• Report on project status
• Help the rest of the organisation align to strategy
• Monitor and control task and work packages
• Carry out risk analysis, diagnosis and troubleshooting
• Facilitate project teams and help them do their jobs effectively, remove impediments
• Streamline processes, share resources and help with communication throughout the project and

business as a whole
• Manage the traceability of documentation, organisational knowledge and project history
• Engage in and coordinate quality assurance
• Own the product vision and maximise value of the product
• Oversee development stages
• Prioritise needs based on feedback
• Evaluate product progress
• Maintain a cohesive vision throughout the project
• Turn ideas into reality
• Think innovatively
• Analyse the marketplace with primary and secondary research
• Help to define company and product vision
• Communicate effectively and deal with business ambiguity while evaluating all kinds of information

and creating performance – enhancing solutions for businesses.
• Create project roadmaps

They will have a good understanding of:
• Agile
• Scrum
• Kanban

• Backlog management
• SQL
• Business and Financial Cases
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• Above 95% success rate in conversions to permanent Civil Servant  

• Service impacts Social Mobility, with paid training and no fees

• Our unique Women-in-Tech Athena programme, improves gender 
representation 

• Dedicated Delivery Team for consultant care, governance and service delivery 

• Achieve scale and support geographic levelling up, via Dedicated Programmes 

• Ensure future workforce are equipped with contemporary and cutting-edge skills  

• Service aligns with GDaD profession, and Government processes & standards

• Consultants are eligible for SC and DV clearance

• Internal training faculty, ensures contemporary skills enablement and capability 
development 

• Consultants are unaffected by IR35

The benefits
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Additional information .
Partnering 

Training over 1,000 consultants each year, across a range of cloud-based specialisms, which align with the 
Government Digital and Data profession framework, customers will have readily available access to a 
resource pool to be used either as part of a strategy to develop permanent cloud-based capability. Or 
alternatively for short-term requirements for cloud projects. 

Customers can on-board single or multiple Project consultants, on an instant demand basis. Alternatively, 
we will work with customers to provide a larger number of consultants (10+). Our course can be amended, 
or rebuilt, based on the customer’s cloud and technology environment – to en-sure the correct skills are 
provided. Geographical and ED&I criteria can be set by the customer, to help with long term retention and 
align with capability development plans.. This value-add and customer focused service is known as a 
Dedicated Programme, which is specific to Sparta Global’s delivery as a Capability Development specialist.  

Service Management

All engagements are agreed prior to commencement which includes the service definition, deliverables and 
relevant timelines.

The delivery of the service is managed by a dedicated Sparta Global Account Manager overseeing the pro-
ject to ensure quality and continuity standards are maintained. The Account Manager will be the main point 
of call in arranging the project initiation, specific service requirements and matters of a commercial nature. 
Each Account Manager will have a nominated deputy in case of absence to ensure continuity of service. 

Consultants will receive reviews monthly in the first year of their assignment with the Buyer. These re-views 
will be conducted by either the Account Manager or a member of Sparta Global’s Engagement Team. 
Continued training and development is provided via access to e-Learning, industry accredited certifications, 
or access to our Academy Trainers - facilitated either by the Account Manager or a member of the Engage-
ment Team. 

Service Levels

All service levels are agreed prior to commencement of a project. 

Orders and Invoicing

To order services please contact contact@spartaglobal.com. Once the order has been received you will be 
assigned a dedicated Account Manager who will be your key point of contact throughout the process.

Invoicing is based on the submission of monthly timesheets. Our standard invoicing terms are 30 days from 
start date of services. 

On-boarding and Off-boarding Process

All resources on-boarded by Sparta Global will comply with the Baseline Personnel Security Standard 
(BPSS). 

Sparta Global’s recruitment process complies with the BPSS standard and involves the verification of iden-
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tity; nationality, immigration status, employment history and criminal records of all resources. Sparta Global 
have extensive experience in providing verified CTC, SC and DV Cleared consultants for Government 
customers. 

As part of the off-boarding process, resources will either come to an agreed end of contractual obligations 
or following a communication from the client in the agreed notice period that the project will be completed 
earlier. If the resource is transferred to permanent by the Buyer, Sparta Global can support with the Civil 
Service recruitment process. 

Pricing

Please refer to the Sparta Global SFIA Rate Card.

Financial Recompense

Termination terms are outlined in Sparta Global’s standard Terms and Conditions and will be relevant to 
service you purchase.

Termination Terms

Termination terms are outlined in Sparta Global’s standard Terms and Conditions and will be relevant to 
service you purchase.

Date Restoration / Service Migration
Not Applicable

Customer Responsibilities
As each requirement is different Sparta Global will detail the customer responsibilities at the proposal stage 
of each requirement.

Technical Requirements
All technical requirements are discussed with the client a project initiation stage

If you have a digital skills demand, and want to build diverse permanent capability 

within your company, get in contact today:

:

James Greenhalgh
Director – Public Sector 
publicsector@spartaglobal.com 
0207 048 4022



Sparta Global
125 London Wall 
London
EC2Y 5AS 

Sparta Global is a limited liability company registered 
in England and Wales under Company no. 5597367

www.spartaglobal.com


