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ON A JOURNEY TO CHANGE, WITH YOU

ABOUT THE SERVICE

FABRIC | Power Bl Ad-Hoc Consultancy delivers specialised, short-term guidance tailored to Power Bl users,
ranging from brief engagements of 1-3 days to monthly retainer arrangements. This service is designed
around customer-defined agendas and specific needs, offering workshops and hands-on support for data

connections and Power Bl utilisation. Listen, consult

& discover

Service features include flexible, short-term consultancy tailored to Power BlI, availability on an ad-hoc basis
or as ongoing support through a monthly retainer, services customised to address specific customer queries
and requirements, hands-on workshops led by experienced Power Bl consultants, assistance with connecting

Power Bl to any data source, facilitation of learning and self-sufficiency in Power Bl, customised workshops to Design
tackle specific challenges, enhancement of data visualisation and reporting within Power BI, practical advice & align
for immediate Power Bl improvements, and support for data-driven decision-making through effective Power

Bl use.

Benefits of the service include an accelerated Power Bl learning curve with expert guidance, quick solutions Implement
to Power BI challenges, increased user confidence and skills in Power BI, flexible support to fit individual & manage
schedules, accurate and efficient data connection and reporting setup, improved data visualisation and
analysis, increased organisational capability in creating impactful Power Bl reports, reduced time and
resources spent on troubleshooting, empowerment to fully leverage Power Bl tools, and delivery of immediate

insights for enhanced data-driven strategies. Support,

review & refine

However, the service's effectiveness hinges on the specific needs and readiness of your team to implement
the advice provided. The short-term nature of the engagement may limit coverage of all Power Bl aspects or
deeper data management issues. Success depends on clear communication of requirements, as well as the
availability of relevant data and systems for practical support and workshops. Recognising and planning for
these constraints is crucial for maximising the benefits of the FABRIC | Power Bl Ad-Hoc Consultancy
service.

Re-listen &

strategise

WORKING TOGETHER TO ACHIEVE YOUR GOALS
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NODE4 ASPIRE

FRAMEWORK

A

Assessments &
Advisory

S

Strategy
& Business Case

A delivery framework built for innovation and value creation.

Node4’s ASPIRE Framework delivers a consistent customer journey across all our delivery
practices and outlines our approach to delivering end-to-end, secure and transformative services.

)

Design Implementation, Handover Service Evolution
& Planning Testing & Go Live to Run & CI/ICD
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DATA & Al

{ Analysis and Strategy } [ Plan and Implement } [ Run and Evolve
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CLIENTS

1800 CLIENTS, 1800 INDIVIDUAL STORIES OF CHANGE
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Ofsted

raising standards
improving lives
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2 Qrriva

a[DB] company

CLIENT SUCCESS

WORKING WITH NODE4 HAS HELPED ARRIVA TO .
DRIVE THEIR DATABASE DESIGN FORWARDS. Arriva wanted to

optimise its growing
SQL Server estate, so

Arriva asked Node4 to address two requirements.

Firstly, it asked Node4 to review a key SQL Server database running a

critical EPOS application which was suffering from significant performance It turned to NOde4 for

degradation. Node4 undertook a detailed assessment of the environment advice and sSu pport.
including analysis of application queries and indexing strategy coupled with

infrastructure performance. This resulted in a clear set of

recommendations and agreed remediation actions.

Arriva also asked Node4 to assess the entire SQL Server estate and
provide recommendations for a modernised and consolidated
configuration.

Through detailed onsite review sessions, Node4 were able to identify four
alternative architecture options for the SQL Server environment. They
documented the pros and cons of each solution, taking into consideration
the complexity, supportability and cost implications for each of the options.
This enabled Arriva to make an informed decision on the future design of
the environment.
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We empower public and
private sector organisations

by delivering positive
c H A N G E outcomes through
technology and innovation.
T H AT Harnessing our knowledge,
passion and talent we help
our clients reach their full
MATTERS [&&

We call it change that
matters.
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THE JOURNEY SO FAR...
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OUR CULTURE
T MAKES A REAL
'ERENCE TO YOU

Each of our employees is fuelled by a When it comes to ESG, our actions
passion for technology and what it can  speak for themselves.
do to make your organisation grow.

TECH ZERO

In April 2023, Node4 signed up to Tech
Zero, a group of technology
companies that have joined together
to fight the climate crisis

We're vibrant, passionate and united
by a dedication to delivering
exceptional service as a standard, not
only to our clients, but to each other

too. UNITED NATIONS SUSTAINABILITY
DEVELOPMENT GOALS

We’re proud of our culture and have We’'re continually working to align our Boct Bout

ranked as one of the UK’s best places =~ CSR strategy and activities with the Workplaces:  Workplaces™  \llglessall " ey oo
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WHY PARTNER WITH US?

PROVEN

20 years delivering
outcomes as the IT
partner of choice for
over 1800
organisations
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CAPABLE

Utilising our expertise &
knowledge from the
highest IT accolades &
accreditations to deliver
innovative technology
solutions

SCALE & AGILITY

We are big enough to
deliver yet agile enough
to care, always ensuring
exceptional service
comes as standard

WE DELIVER

Everything we do is
developed & executed
with your outcomes in
mind to ensure we
deliver change that
matters



NODE4
CAPABILITIES
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Business Apps

o ERP
o CRM
o Power Platform

DevOps & Infrastructure

App Mod o Public Cloud
. o Private Cloud
o Solution NIEiaIT?
Implementation ° _
o Solution
o Al ;
Integration besign
o Tech Field
DevOps Services

Data & Al Modern Work

o Data Science o Communication
o Analytics o Collaboration
o Engineering o End User

o Platform Compute

Security

o Governance, Risk
and Compliance

o Security

Capabilities
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Technology Enabled Outcomes



	Default Section
	Slide 1
	Slide 2
	Slide 3: NODE4 ASPIRE FRAMEWORK
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: NODE4 CAPABILITIES
	Slide 12


