
 
 
IT and Digital Strategy 
 
We work closely with public sector organisations to define Information Technology 
and Digital strategy, considering business drivers, IT service risks and issues, 
environmental shifts, and best practice. We articulate a clear required future state 
and a practical plan to deliver it, addressing all aspects of transition. 
 
Features 
 

• Technical, commercial and funding strategy with clear vision and 
requirements 

• Service audits establishing the current IT estate and environment  

• Technology schematics to understand information flows and integration 
requirements 

• Infrastructure, applications and data layer analysis and strategy 

• Strategy informed by a strong understanding of the IT marketplace 

• Practical strategies, business cases, and procurements, grant, and voucher 
schemes 

• Business case approach for a clear, resourced, deliverable strategy 

• Team design to optimise operational management and delivery 

• Simplification and presentation of technical concepts to support stakeholder 
communications 

• Design of insourced and outsourced strategic commercial models  
 
 
Benefits 
 

• Experience drawn from local authority and other front-line public services 

• Re-use of existing strategic tools to ensure value for money 

• Clear and robust strategy that can be understood by the business 

• Strategy that is tailored to your business aims 

• Practical strategy that can be delivered in real life 
 
 


