
 
 
Programme Management, Project Management and Implementation Support 
 
Spirit Public Sector provides experienced and professional Programme and Project 
Managers to support or lead IT and Business programme design, set-up and 
delivery. Our teams work closely with clients, tailoring best practice approaches to 
suit the organisation and your needs, to deliver the best value for money from our 
services.    
 
Features 
 

• Practical implementation of Prince2,Managing Successful Programmes and 
Agile 

• Full lifecycle experience from design through procurement to implementation, 
operation 

• Bespoke and Commercial-off-the-Shelf (COTS) software solution deployment 

• Programme and Project Initiation Documentation and robust and flexible 
controls 

• Commercial, governance, financial and grant administration experience 

• Lessons learned, benefits realisation, use cases, case studies and 
dissemination 

• Gateway and assurance reviews, milestone management, escalation 
processes 

• Set-up and management of large regional collaborative programmes 

• Digital infrastructure programmes and grant schemes to support economic 
development 

• 5G Innovation Regions mobilisation and delivery support, Funding bids 
 
   
Benefits 

• Effective stakeholder engagement and communications planning and delivery 

• On time, high quality delivery of products and outcomes 

• Management confidence from control of budget, scope and timetable 

• Best value from the flexibility to integrate with internal resources 

• Lower risk from structured and best practice approaches 

• Stakeholder buy in from strong and clear engagement and communication 

• Clear requirements from experienced analytical skills 

• Maintained momentum from resilient teams that work well under pressure 

• Measurable progress from insightful and decisive team players 

• Sustainable and safe business change drawn from practical experience 
 

 


