
 
 
 
Agile Working 
 
Spirit Public Sector can work with your organisation to plan and implement agile 
working. We can build a business case to create a modern working environment.  
 
Features 

• Identify, understand and engage stakeholders 

• Identify, understand, interpret and challenge objectives 

• Clear identification and explanation of problem to be solved 

• Imaginative and logical solutions 

• Effective communications at all stages 
 
Benefits 

• Clear and agreed objectives 

• Stakeholder support for projects 

• Value driven and cost effective solutions 

• Strong foundation for business case 

• Improved understanding of business and opportunities for change 


