
 
 
Business Change Management 
 
We work closely with public sector organisations to design, plan and deliver the 
organisational changes that drive value from cloud services, helping them to ensure 
that services deliver what is expected.  
 
Features 
 

• Stakeholder identification, mapping and assessment  

• Organisational change gap analysis  

• Target operating model development 

• Organisational design 

• Organisational performance monitoring  

• Training needs analysis  

• Leadership and executive coaching and team building  

• Capability and ways of working assessment 

• End to end business project lifecycle support 
 
 

Benefits 
 

• Clear understanding of the stakeholder landscape to inform engagement  
approaches 

• Flexible and pragmatic approach tailored to public sector settings 

• Drives value by managing the people impact of cloud services 

• Drives alignment of strategy, technology, and people management 
approaches 

• Supports continuous improvement  

• 1:1 support tailored to individual needs 


