
 
 
Cloud Support 
 
We work with public sector organisations to define, procure, implement and drive 
value from cloud services. Our services span the lifecycle of business support, from 
business case development through to delivery, and ongoing service and contract 
management 
 
 
Features 
 

• Strategy development  

• Business case production  

• Requirements analysis and technical specifications 

• Procurement design and operation, and market engagement 

• Contract development 

• Programme and project design and management 

• Implementation services 

• Service management  

• Contract management and Supplier management 

• Stakeholder engagement, organisational design, and business change 

•  
 

Benefits 
 

• End to end service ensure consistency and continuity of support 

• Flexible approaches based on best practice  

• Consistent and logical models from idea inception through to implementation 

• Highly experienced, engaged, and knowledgeable support teams  

• Extensive experience of public sector environments and ways of working 

• Pragmatic approaches to ensure successful delivery 


