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Service description

Evalucom’s Programme & Project Delivery (PPD) service provides programme and project management support to
health and social care organisations transitioning to cloud-based services.

We work in close partnership with our clients on iterative user-led and evidence-based cloud software implementations.
We use our own blend of agile and waterfall planning methodologies to design and deliver smooth and effective cloud
software implementations.

We have a deep understanding of managing successful cloud software implementations through years of experience.

Delivering our own cloud software solution, CarePulse, gives us a unique perspective on how best to roll-out cloud
software solutions. We analyse the business with the users to understand the client requirement, business impact and
risk, and critical success factors. We co-develop a set of metrics by which to measure implementation success. We
then co-develop the minimum viable phase 1 solution design (for an off-the-shelf software solution this might be a
tailored and reduced set of features for the first implementation stage), business impact mitigation plan and
communications plan. We then implement phase 1, measure the results and iterate.
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