BUSINESS ANALYSIS

We provide a full range of cost-effective Business Analysis services including:

e Business Analyst expertise - either integrated into the organisation or as part of an
independent programme or project team

e Business Process Modelling - including PESTLE, MOST and SWOT

e Requirements extraction - the complete MOSCOW elucidation process

e Solution exploration, assessment and viability

If your programme/project/organisation needs:

e Commercial acumen with experienced and detailed technical knowledge and robust
business analysis skills

e Full visibility and control of complex, high priority projects through formal business
analysis and requirements capture

e Smart, effective, objective, viable and assurable requirements, across agile and
hybrid projects

o Effective tracking and monitoring of projects’ requirements

¢ Deliverables on deadline to an exceptional standard

Contfact SVGC foday fo see how we can provide high-quality, effective and controlled
delivery of your most important programmes and projects.




