BUSINESS ANALYSIS - PRICING PLAN

We provide a full range of cost-effective Business Analysis services including:

e Business Analyst expertise - either integrated into the organisation or as part of an
independent programme or project team

e Business Process Modelling - including PESTLE, MOST and SWOT

e Requirements extraction - the complete MOSCOW elucidation process

e Solution exploration, assessment and viability

Business Analysis services are supplied on the basis of a defined requirement and
scope for supply, either across a fixed term project delivery agreement or on a T&M
delivery basis across SFIA assigned day rates. Pricing of the service will vary according
to the outcomes of scoping on how the service definition, segregation of roles and
responsibilities for delivery and service management are to be defined.

For further details, please contact the Business Analysis service delivery team via
mail@svgc.co.uk, quoting “GCloud Business Analysis”.

Contact SVGC foday fo see how we can provide high-quality, effective and controlled
delivery of your most important programmes and projects.



