PROGRAMME & DELIVER; MANAGEMENT

TERMS AND CONDITIONS

TERMS AND CONDITIONS TO BE ADDED HERE

For further details, please contact the Programme and Delivery Management
service delivery team via mail@svgc.co.uk, quoting “GCloud Programme &
Delivery Management”.

We provide a full range of cost-effective Programme Management services including:

Project Managers’ Expertise - either integrated into the organisation or as part of
an independent programme or project feam

Project Planning - the complete W5H detail

Waterfall, Agile and hybrid approaches, programme depending

Financial Management - estimating, costing and analysis

Understanding of MoD CADMID funding cycles approval

Metrics based benefits realisation and monitoring



