PROGRAMME & DELIVERY MANAGEMENT

We provide a full range of cost-effective Programme Management services including:

e Project Managers’ Expertise - either integrated info the organisation or as part of
an independent programme or project feam

e Project Planning - the complete W5H detail

¢ Financial Management - estimating, costing and analysis

e Understanding of MoD CADMID funding cycles approval

If your programme/project/organisation needs:

e Commercial acumen with experienced and detailed technical knowledge and robust
financial management skills

e Full visibility and control of complex, high priority projects through detailed project
planning

e Accurate, viable and informative schedules and plans, agile and hybrid

e Effective tracking and monitoring of projects’ progress

e Deliverables on deadline to an exceptional standard

Contact SVGC today to see how we can provide high-quality, effective and controlled
delivery of your most important programmes and projects. Visit svgc.co.uk



