PROGRAMME & DELIVER; MANAGEMENT

PRICING PLAN

We provide a full range of cost-effective Programme Management services including:

e Project Managers’ Experfise - either integrated info the organisation or as part of
an independent programme or project feam

e Project Planning - the complete W5H detail

¢ Financial Management - estimating, costing and analysis

¢ Understanding of MoD CADMID funding cycles approval

Programme & Delivery Management services are supplied on the basis of a
defined requirement and scope for supply, either across a fixed term project
delivery agreement or on a T&M delivery basis across SFIA assigned day rates.

Pricing of the service will vary according to the outcomes of scoping on how the
service definition, segregation of roles and responsibilities for delivery and
service management are to be defined.

For further details, please contact the Business Analysis service delivery team via
mail@svgc.co.uk, quoting “GCloud Programme & Delivery Management”.



