
 
 

Cloud Readiness Assessment and 
Strategy Service 

CSI offer a short-term readiness assessment that examines existing 
operational practices to evaluate performance in all the key areas of 
IT. With our service, we uncover unknown or hidden barriers to cloud 
success and highlight where improvements can increase productivity, 
streamline operations and deliver results. 

Features 

• Practical analysis of your business processes and current 
Infrastructure 

• Compares your current environment and your target environment 

• Tailored review of cloud economics 

• Strategic view taken and options presented 

• Creation of a bespoke cloud adoption strategy 

• Cloud Return on Investment (ROI) analysis 

• Private, Hybrid and Public Cloud options reviewed 

Benefits 

• Explore the benefits of cloud-based services 

• Analyse business needs to align with a cloud strategy 

• Transition smoothly to a cloud infrastructure 

• Provides the confidence to proceed to Cloud 

 


