l.' OB Collective

Digital Engineering for Cloud Based Services

We provide highly skilled engineering teams, to build, support and enhance Digital
products that require cloud hosting. Code is tested automated and automated
throughout the deployment pipeline. Our team helps enable organisations to migrate
to the cloud and increased production

Service features

System design

Architecture design

Cloud Engineering

Expertise in JVM (Kotlin, Scala), Go, Python, JavaScript, Mobile
Software Support

e Cloud Migration, AWS, Azure & GCP

Service benefits

Increased velocity

Improved team Alignment

Delivery Assurance

Improved time to market for new products
Support from Senior Engagement Manager

Our Approach

OB Collective will provide dedicated Principal consultant who will be involved in the
detailed planning phase, this includes understanding the domain and architecture,
scoping and shaping of the project and team, building a back log. We do this by
ensuring we are engaged with the relevant stakeholders from both the business and
technology

Once the Project starts the Principal Consultant will deliver the project whilst having
oversight and management of the team.

We ensure we deliver the project in tandem with your organisation by aligning with
your principals and agreeing upon Key Deliverables, monitoring them with Monthly
Service reviews



