G-Cloud 14 Price Model

itelligent-i has developed an accelerated approach to public sector Data and Analytics over 10 years, and based on a itelligent-i’s methodology has developed
a structured repeatable approach to fully automate analytics from data extracts to Power Bl reports so users remain informed and up to date on a daily basis.
No more old or outdated reports that require users to work out what they need. itelligent-i Analytics Accelerators get straight to the point by providing
insights ready-made.

To deliver the model 3 core components are required, which itelligent-i has configurable, out of the box solutions that can be tailored to an organisation’s
environment:

e Azure Data and Analytics Platform — the implementation of Azure Data Services to provide an organisation with a suitable Data Platform fo the iDAP
Framework configuration.

e iDAP Framework (ELT Codebase) — the pre-designed Extract, Load and Transform codebase for Microsoft Azure Data Services (other cloud platforms
are also supported) that provides secure, audited, validated, performant and fully compliant data extraction and storage. If required Data Matching
is also provided to support our single analytics Accelerators.

e telligent-i Analytics Accelerators — pre-designed Analytics Accelerators built on the secure and performant data architecture provided by the iDAP
Framework, that have been delivering insights to local government for over 10 years.

All Accelerators are demonstrable so customers can appreciate what they are getting. No need for design sessions, no workshops to explore the requirements.
All Accelerators are implemented in a manner that enables itelligent-I's customers to localised (bespoke) the final Power Bl Accelerators to local processes.

itelligent-i has well over a decade of experience and understands local government processes. itelligent-i’s starting point is significantly further forward, and
continues to support our accelerated approach to give you the insight you need, now.

itelligent-i services provide extensive support delivered by skilled and knowledgeable consultants with many years of sector expertise. For an organisation to
ensure their Data Strategy is supporting their organisation, commissioning and strategic objectives, insight requirements need to be understood and aligned
to outcomes, that enable an organisation to meet its strategic goals. itelligent-i’s approach ensures all aspects of governance, technology, data architecture

and insights is fit for purpose, aligned to best practice and will support organisations future needs.
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The strategic alignment, design, development and Implementation stages are completed in a linear manner and will be estimated with customers based on
their requirements or the outcomes of our Corporate Business Intelligence Review if opted for by the customer, or from their own requirements gathering.

Variances & Timescales

e Depending upon a client timescales resource volume will fluctuate and additional cost incurred based upon the same resource levels managed by
change requests.

e Typical project is 12 — 36 months (although all programmes are estimated and agreed before agreeing contractual requirements)
e Clients may choose to implement programmes in phases

Pricing List

Strategic Consulting (Reviews, Data Strategy Advisory, Technical Advisory, Analytical Advisory)

Total Per Day £

Principal Consultant 1450
Analytics Director 1450
Technical Director 1450

Consulting — Implementation Services (including Bespoke design and delievey)

Day Rate £
Principal Consultant 1450
Head of Programmes 1450
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Analytics Director 1450
Analytical Consultant 1295
Data Engineering Consultant 1295
Jnr Data Engineering Consultant 1150
Jnr Analytics Consultant 1150
Project Management 895

Training Courses

Single Onsite Course Rate (up to 10 people)

Power BI Training — 8 days Remote delivery via £24,500
Teams, For 8 People

iDAP Framework Training — 2-4 days, for 6 people £18,500

Bespoke Training Courses £on request

itelligent-i DAP Framework and Analytics Platform Implementation including Azure Synapse or Microsoft Fabric

Consultation for Azure Data Platform is estimated based on numerous variables. This will be completed during initial phases of engagement with customers,
but prior to procurement.

itelligent-i Data and Analytics Framework

Configuration of the itelligent-i Data and Analytics Platform Framework (iDAP Framework) is estimated based on numerous variables. This will be completed

during initial phases of engagement with customers, but prior to procurement.
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itelligent-i Analytics Accelerators Costs

Accelerators costs are estimated based on numerous variables including the requirements and functional areas to be implemented and levels of accelerators
that can be provided. This will be completed during initial phases of engagement with customers, but prior to procurement.

Master Data Management Costs (Data Matching)

Master Data Management costs vary based on the solution chosen and the number of data sets and domains required to meet the analytics and integration
requirements.
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