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• PPM Delivery

• PPM Recovery

• Change Management

• EPMO & PMO Strategy

• PMO Governance

• Improvement Roadmap

• RM Framework Strategy

• Release Governance

• Cutover Management

• Vendor Selection Framework

• Contract Management

• Vendor Governance

• Portfolio Assessment & Alignment

• Portfolio Governance

• PPP Capability Healthcheck
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The Expleo Programme and Project Management service offers a full range Services backed by best practice frameworks to 
enable the implementation of Programmes and Projects across all verticals with a focus on benefits realisation and quality 
in delivery

PPM Services Include: 

• Programme & Project Delivery – PPM from 
inception to closure.

• Programme & Project Recovery – Recovery of 
programmes and projects that have missed or are 
at risk to miss milestones.

• Change Management – delivering change to 
business users in an efficient manner that caters 
for all stakeholders. Our PPM service is built around our PPM Centre of 

Excellence, which are our core PPM soft skills, 
capabilities and values applied to all the work we 
do with our clients.
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Expleo Programme and Project Delivery & Recovery use the PMBOK Methodology with additional focus on Benefits Realization to 
deliver projects with an increased focus on overall quality.  However, we take a flexible approach that is tailored to Client needs which 
allows Expleo to provide the most efficient and cost effective project delivery mechanism for each client 

Our PPM Framework and Approach provide a standardised method deliver increased quality, reduce risk, and 
ensure projects are governed with a focus on delivering benefits 

Expleo PPM Framework Expleo PPM Approach
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Review the Deliverables
Communicate Assessment 

Result to Stakeholders 
Is Business Case still valid?

Create / Update 
Deliverables

Conduct Assessment
Communicate  

Result 

The Expleo PPM recovery process is designed to quickly assess the issues and provide solution 
options for stakeholders to ensure the programme can return to normal delivery processes.

Develop Recovery 
Plan 

Execute Recovery 
Plan 

Review their Approvals

Interview Key 
Stakeholders

Analyse the Data

Develop List of Findings

Present Diagnosis
Do Business Benefits

 still exist?

Develop the Recovery 
Plan

Obtain Approvals

Mobilise the Resources

Deliver the Project

Present & Agree options
 for moving forward

The Expleo Programme & 
Project Recovery process aligns 
with PMBOK and verifies that 
the Business Case is still valid 
for all the recovery options.

At all stages in the process, the 
themes of Budget & Resources, 
Risk and Communication 
receive significant focus to 
ensure the programme or 
project gets back to green as 
soon as possible. 

Stakeholder involvement is key 
for successful programme & 
project recovery

Develop Progress & 
Tracking Indicators

Report Regularly
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The Change Management service works to the Business Change Management System, RAPID©, which can be used to supplement 
organisations current project delivery processes. Our Change Management Service focuses on delivering change to business users in an 
efficient manner that caters for all stakeholders.

The phases in our RAPID© 
methodology which can be deployed 
to support Change Management 
processes:  

• Recognising the need for change

• Appraising and diagnosing the 
Change

• Preparing and planning for the 
change

• Implementing the change

• Recovering the Change Dividend or 
benefits

Expleo Change Management Framework
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