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Programme & Project Management

The Expleo Programme and Project Management service offers a full range Services backed by best practice frameworks to
enable the implementation of Programmes and Projects across all verticals with a focus on benefits realisation and quality

in delivery

PPM Services Include:

« Programme & Project Delivery - PPM from
inception to closure.

- Programme & Project Recovery — Recovery of
programmes and projects that have missed or are
at risk to miss milestones.

Change Management - delivering change to

business users in an efficient manner that caters
for all stakeholders.
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PPM Benefits Portfolio, RAID Stakeholder Continuous
Planning Realisati Prog & M gement p it
& Project Delivery to

Monitoring Selected
Methodology

PPM Service Governance

PPM Service Management/Team Structure

Underlying PPM Competencies and Skills

Our PPM service is built around our PPM Centre of
Excellence, which are our core PPM soft skKills,
capabilities and values applied to all the work we
do with our clients.
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Programme & Project Delivery

Expleo Programme and Project Delivery & Recovery use the PMBOK Methodology with additional focus on Benefits Realization to
deliver projects with an increased focus on overall quality. However, we take a flexible approach that is tailored to Client needs which
allows Expleo to provide the most efficient and cost effective project delivery mechanism for each client

Expleo PPM Framework Expleo PPM Approach

Quality Governance
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Benefits Governance
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Our PPM Framework and Approach provide a standardised method deliver increased quality, reduce risk, and
ensure projects are governed with a focus on delivering benefits

4 Programme & Project Management Service Definition | © Expleo ( exp I eo J



Think bold, act reliable

Programme & Project Recovery

The Expleo Programme &
Project Recovery process aligns
with PMBOK and verifies that
the Business Case is still valid
for a” the recovery OptionS- Review the Deliverables Communicate Assessment Is Business Case still valid? Create / Update

Communicate Develop Recovery Execute Recovery
Result Plan Plan

Conduct Assessment

Result to Stakeholders Deliverables

At all Stages in the Process, the Review their Approvals Present Diagnosis Do Bu:iir;;e:iingnefits Obtain Approvals
themes of Budget & Resources, '

i A A Interview Key Present & Agree options .
RISk_and .COI.‘PmUI:L_llfc::atIOnt Stakeholders for moving forward Mobilise the Resources
recelve signiricant rocus to
ensure the programme or Analyse the Data pevelop the Recovery Deliver the Project
project gets back to green as
soon as pOSSible. Develop List of Findings Develop Progress &

Tracking Indicators

Stakeholder involvement is key
for successful programme &
project recovery

Report Regularly

The Expleo PPM recovery process is designed to quickly assess the issues and provide solution
options for stakeholders to ensure the programme can return to normal delivery processes.
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Change Management

The Change Management service works to the Business Change Management System, RAPID©, which can be used to supplement
organisations current project delivery processes. Our Change Management Service focuses on delivering change to business users in an

efficient manner that caters for all stakeholders.

The phases in our RAPID®©

methodology which can be deployed

to support Change Management
processes:

Recognising the need for change
Appraising and diagnosing the

Change

Preparing and planning for the
change

Implementing the change

Recovering the Change Dividend or
benefits
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Expleo Change Management Framework

Prepare and Change
Plan the Dividend
Change

« Integrate the Implement the + Reinforce the
Plans Plans Change
- Team Deliver a Win « Benefits
Appraisal Realisation
Measure
+ Build the Outcomes « Feedback and
Plans Lessons Learned
Appraise Change
+ Change Success + Consolidate
Plan the Change
Close the Gaps
« Activate the « Identify New
Plan Move to BAU t Opportunities
- Leadership
Plan
Transition Future

ﬁ
( expleo )



Think bold, act reliable

Thank you

( expleo )



	Slide 1: Programme & Project Management
	Slide 2: Management Services
	Slide 3: Programme & Project Management 
	Slide 4: Programme & Project Delivery
	Slide 5: Programme & Project Recovery 
	Slide 6: Change Management 
	Slide 7: Thank you

