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About Scott Logic

At Scott Logic, we build user-focused software that transforms

the performance of our public and private sector clients. From E—
citizen-centred service design to digital transformation projects, Corporation
our consultants combine innovation, experience and pragmatism
to deliver measurable results with every project.

Our onshore, UK delivery model allows us to attract and retain highly skilled technologists, all
of whom are permanent employees, ensuring our clients receive the highest quality of service.
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Our clients

Over the last 15 years and more,
Scott Logic has built a strong
reputation as the partner of HMLand £x&
choice for many clients across Registry “tks
the Public Sector, and financial
services, retail banking, sports
betting, publishing and energy
sectors, including:
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Our cloud services

Scott Logic offers consulting services across a broad
range of capabilities, including:

</> Al Accelerator

Architecture, Migration and
Platform Engineering for Cloud

& APIPlatform

= Service Delivery for Cloud
L[ Service Design for Cloud
{ ¥ Cloud Sustainability

Legacy Modernisation

scottlogic.com/what-we-do
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Working with Scott Logic

Scott Logic employs only permanent, UK-based
technologists who share and embody our guiding
values of passion, respect, excellence, collaboration
and professionalism. In this way, we ensure that you,

as our client, receive the highest quality of service from
genuine teams. All of our engagements have Principal-
level oversight and Director-level sponsorship,
providing clear lines of communication and optimal
collaboration. This means we build long-term, enduring
partnerships, which drive value and enable our clients
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to tfransform their businesses.
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Organisation Review & Design for
Cloud Service Delivery

Adoption of Cloud, agile and DevOps is increasing across every sector, but the journey to

maturity is far from easy.

Perhaps you're running IT or digital transformation
projects using agile, Scrum or Kanban, but you're not
sure you're doing it right. Perhaps you've successfully
delivered agile IT projects, but you're finding it hard to
scale to portfolio or programme level. Or maybe your IT
department is running smoothly with agile practices, but
the challenge is now to extend this to other parts of your
organisation?

We can provide a disciplined approach to assess your
current maturity state on agile or DevOps practices, and
anincremental plan for improvement that is actionable
immediately.

What sets us apart

This will increase your ability to respond to changing
business conditions and ensure you're better placed to
harness innovation through successful delivery.

Wherever you are on your journey, our consultants and
coaches can ensure your transformative journey into
digital is a successful one.

Working with Scott Logic will
enhance and accelerate your

digital journey into the cloud.

At our core, we are pragmatists who enjoy delivering the right technology solutions to solve

complex challenges, and assisting our clients in enabling their organisation to deliver success.

Coaching and mindset
enablement

Our consultants can help you maximise performance
atindividual, team and organisational level. By
encouraging and enabling the adoption of a
continuous delivery and DevOps mindset, you'll see
tangible benefits.

A record of achievement

15-year track record of building and nurturing
successful relationships, advising clients on design and
technology choices, managing full end-to-end project

delivery.

High-calibre permanent staff

We invest in high-calibre permanent staff and
don't use contractors, ensuring that our teams are
genuine teams of consultants who live and breathe
our company ethos. We are totally unaffected by
changes to IR35 regulations.

At home in complexity

Market-leading technical thought leaders and
innovators in complex, regulated environments.
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Organisation Review & Design

Our consultants, coaches and professional technologists bring with them diverse and deep
experiences, backed by disciplined agile and DevOps ways of working, to support the

full delivery lifecycle. By using an empirical process where progress is measured through
observation of reality, the result is predictable, high-quality value creation.

Agile and DevOps professionals

Our consultants are multifaceted professionals and subject matter experts with deep, real-life agile and DevOps
experience. We "hit the ground running” as individuals or as part of new or existing Scrum teams, and we're able to
support medium- and large-scale portfolio and programme level transformations, with immediate impact.

Features

- Operating model design for secure cloud service
delivery

- Evidence-Based Management and empirical
approach to measuring value

- Continuous learning and improvement

«  Bespoke and targeted training

Benefits

«  Maturity assessments

. Empirical and disciplined approach Organisational agility for service delivery in the
cloud

Improved organisational capability for digital
transformation

Solid understanding of organisational maturity
in agile, DevOps and Cloud

Cultivate similar skills, attitudes and cultural
behaviours

Perfectly positioned to help you build an
enterprise-wide agile and DevOps capability to
deliver high quality, valuable products

Transforming your organisational capacity to
deliver value, always promoting a sustainable
development pace.
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Interested in partnering with
Scott Logic?

At Scott Logic, we love difficult. Our UK-based permanently employed consultants

collaborate with some of the world’s biggest organisations, providing a pragmatic

approach to designing, developing and supporting cloud services that deliver

measurable value.

If you'd like to discuss how Scott Logic can support you,
please get in touch with Graham Odds

godds@scottlogic.com

Our UK offices

Bristol

1 Redcliff Street
Bristol

BS1 6NP

+44 20 3787 4085

Glasgow

Wizu, First Floor

2 West Regent Street
Glasgow

G2 1RW

+44 20 3787 4085

London
20 St Thomas Street
London
SE19RS

+44 20 3787 4085
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Edinburgh
102 West Port
Edinburgh
EH3 9DN

+44 20 3787 4085

Leeds

32 Park Cross Street
Leeds

LST2QH

+44 20 3787 4085

Newcastle

6th Floor, The Lumen
St James Boulevard
Newcastle Helix
Newcastle upon Tyne
NE4 5BZ

+44 20 3787 4085



