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Preferred pricing for Public Sector, Charitable
Organisations, and Education

For all qualifying organisations we provide a 10% discount off our standard pricing which has
been included in the pricing below:

Pricing for the LPMO service is on an annual subscription basis.

The annual fee is based on the overall volume of employees in your operation (department
or organisation) for which the service is set up

Subscription fees are payable annually in advance.

e Minimum term of 12 months.

+ Discounts applicable to multi-year agreements

» Subscription covers all set up and hosting of The Anywhere Platform, maintenance, and
technical support.

* Training of Administrators

* Monthly technical change management.

PPMAnywhere

Business Support

Compliance and QA

PPMAnywhere includes all software licensing, hosting and support. This includes
all related infrastructure, TAC developed PPMAnywhere platform, and related
systems monitoring and management software. Set up and ongoing post go-live
24/7 technical support.

Built in facility for end users to raise usage specific questions:

¢ Helps end users improve maturity and data quality by providing them with
‘how to’ support and assisting them in overcoming specific challenges they have.

e Engage with our team via chat, email, and support tickets

Other support channels include dedicated phone line, email in-box and service
request creation from within PPMAnywhere.

Chasing Data: Our PMO analysts will chase project status reports and timesheets
on a weekly basis, to ensure you have the highest quality and accurate project,
programme, portfolio and financial data available for your reports.

Quality Assurance of Data: Our analyst’s quality assure the information provided
by your project managers and identify missing or incorrect information. Provides
independent validation of your data

Supports your users in the system and coaches Users through the reporting cycle.



Data Administration

Training Service

Changes & Enhancements
Programme - Monthly

Level 1

Level 2

Level 3

Bespoke

TAC team running the processes (both onsite and remotely) to generate the
project, resource and portfolio reporting required via the LPMO Service, in order to
demonstrate strategic value of automation and transparency of data.

TAC team to provide support for the management of new, change and leaving
users of the PPMAnywhere system.

Scheduled On-Site or remote Training: Classroom training provided by
experienced PPM consultants using real world examples, reinforced by practical
hands-on exercises.

Designed to fast-track your learning and provide relevant business context
Changes and Enhancements Programme — Keeping your PMO/PPM system

in line with its evolving business needs is vital in maximising business value.
Provided using an industry standard change process; managed and implemented
on a monthly basis to cover Minor Change and led by one of TAC’s

Senior Consultants.

Up to 50 Users
Weekly compliance on up to 15 concurrent projects

2 Days of technical change (monthly) £38,000

Up to 100 Users
Weekly compliance on up to 30 concurrent projects £57,000
2 Days of technical change (monthly)

Up to 200 Users
Weekly compliance on up to 50 concurrent projects £76,000
4 Days of technical change (monthly)

Bespoke service requirements Price on Request



