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Architecture as a Service (Aaas)

Concept AaaS operates as a strategic client-side partner
providing strategic guidance, governance and assurance
across Architectural domains including Business,
Enterprise, Solutions, Cloud Infrastructure and Security. Our
collaborative partnership approach provides on-demand
access to high-calibre, quality assured experts to
supplement internal teams, significantly improving artifact
production.
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Features

Access to coherent multi-
disciplined Architect Teams
Quality assured high-calibre
Consultants with One-Team
approach

Client-side partner providing
impartial vendor agnostic
guidance and advice

Apply architecture standards,
principles and focusing on
digital-by-default services
Government Digital
Transformation expertise and
GDS standards

Digital, Data and Technology
(DDaT) Strategy Roadmaps
Architecture deliverables will
be managed and quality
assured

Architecture models focused
on grounded, pragmatic
deliverables [ solutions

End user support throughout
the change programme
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Benefits

Architects with Government
and private sector experience
High calibre associates
available for immediate
deployment

Business strategy and
enterprise architecture
alignment

Agreed Architectural
standards drive quality
outputs and artefact
consistency

Improved utilisation of
resources drive efficiencies
and cost savings

Plug and Play capability,
scaling services to meet
demand

Real-time progress reporting
to control costs

Knowledge Transfer and
mentoring

Intermediaries Legislation
(IR35) compliant Managed
Service




Specialist Support On-Demand concept.

As an established partner to the public sector, through our managed service offering we understand the nuances of
working with contingent workers. Whether that'’s leveraging an agile workforce across large-scale transformation
programs or responding to challenging project requirements, we've developed our Specialist Support On-Demand
service to ensure our partner’s projects and programs are delivered without disruption, and with the right specialists
on-site.

Reduce time to hire by up to 75% by using a strategic partner with on-demand

IR35 Compliance capability inside a 10-day SLA

Remove the administrative burden of compliance and audit risk by using our

Speed to Hire non-headcount managed service

With dashboard reporting, capped pricing and progress checks, you stay in

Associated Cost
control of your spend

With instant access to a vetted network of proven specialist consultants, they’ll be

Quality Measures delivering from day one
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Why Concept?

@

A strategic
delivery partner
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Resource planning
to forecast demand
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Flexible call-off
contracts
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Reporting suite to
measure progress
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Non-head count
managed service
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Agile, scalable,
on-demand
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Head Office:
Unit 10 Castle Court 2
Castlegate Way
Dudley

DY1 4RH

Tel. 01384 246 250
www.concept-it.com
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