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About jaam 

At jaam we make companies, departments, and individual users more effective through automation by combining great people and 
great technology. Our goal is to partner with you in delivering automation success that helps your business be more efficient and 
effective both for your customers and your internal business. We will help you achieve this from nurturing an idea through to final 
solution. In fact, at jaam automation, this is our passion. 
Jaam operate across multiple continents with legal entities located in the UK, USA, and South Africa and have relationships with a 
broad range of customers within these regions, ranging from Fortune 500 companies to SME local businesses, across a wide variety 
of industries. 
At jaam, we believe that successful automation is not a one-off exercise, it is a constant program of planning, execution, and 
innovation. Our membership packages are designed to provide a platform for us to partner with you and provide a baseline set of 
engagement frameworks to ensure ongoing automation success. 
  
Companies are all at different stages of their automation journey, and we have membership packages to cater for the support you 
need. Whether you are solving a particular problem as a starting point, growing your automation practice, or innovating in and 
around an established practice, we have you covered. 

 

Service Delivery Skills  

Business Process Automation - 
- Nintex Workflow Cloud  

- Nintex K2 

- Microsoft Power Platform  
   

Application Integration - 
- Synatic 
- flowgear  
- BizTalk 

 
 

 

AI & Machine Learning and RPA - 
- UiPath  
- Druid AI 
- Re:infer 
- Laiye 
- Prospero 

    

Mobile App Development –  
- Jigx 

 
 

Document Automation & Digital Sign  
- DocFusion 
- Signiflow & SignNow  
- Nintex Docgen, Drawloop & Sign 

    

Business Transformation Services - 
- Nintex Promapp 
- Agile 
- Lean Six Sigma    
Application Development - 
- .NET Core 

 
Platform Advisory Services - 
- Technology Suitability Review 
- Solution Architecture Review 
- Product Education & Deep Dives 
- Bespoke Consultancy Services 

   

 

 

 



 

 

How we can help 

     
CONSULTING GIG PROJECT TRAIN PEOPLE 

Providing you with the 
right skills to deliver 

automation success 

Short term specialist 
consulting services 

Full lifecycle delivery 
services 

Training and advisory 
services for your 
automation COE 

Helping you find the right 
people with our 

placement services 
 

How we partner with you - 

We listen to you and find the ways in which we can assist you to not only get the best out of your existing technology investments but 
also help you bring other technologies and capabilities into consideration when looking at your automation goals and strategy. 
We know that you know your business best, and you hold the untapped knowledge on delivering the right automation. We’ll work with 
you in either fostering new ideas or taking your existing ones and turning them into automation success. 

 

 

- Once we understand your needs and challenges, we’ll move on to our ‘Discover’ offering - this is an interactive brainstorming 
session to work with you in identifying the best way to solving your challenges. 

- Once we have an agreed plan, we help you take it from idea to solution. 
- Our ‘Solve’ offering helps you realise the art of the possible, we’ll build out a proof of value that shows your automation as a 

tangible outcome, something that proves it out for you.  
- Once you’ve found your automation rhythm we will help you to drive even more success with our ‘Grow’ and ‘Innovate’ offerings. 
- When it comes to delivery, jaam automation will work in partnership with you to formalise a ‘Deliver’ plan that best suits your 

specific set-up, requirements and needs, helping you manage the delivery of your solutions, be that through training and 
mentorship of your team, by putting together the right team or providing skilled resources, or taking your idea and deliver your 
solution for you by way of a project. 

 

 

 

Jaam Automation ‘Solve’ Proof of concept 

You can also take up one of our ‘Solve’ POC packages to prove out your automation ambition –  

https://jaamautomation.com/jaam-membership
https://jaamautomation.com/jaam-membership
https://jaamautomation.com/jaam-membership
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The following table provides the time and steps associated with the delivery of the ‘Solve’ proof of concept and these are typically 
charged at £8,000. Please note that this process usually is delivered over a 2–3-week timespan and steps 1-3 are complimentary 
services provided by Jaam Automation, the remaining services are Steps 4 and 5 and will be costed and delivered on acceptance of 
a provided ‘Solve’ proposal.  
 

 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 

 
 
 

 

How we deliver -  

At jaam, we follow an agile framework for delivering our solutions. When we engage on a project, we outline the process in more 
detail and document the full plan. Here is an overview of how we engage with our customers to deliver process automation solutions.  

 

Define - We take you through the process of defining your requirements, scoping what the viable options with your key 
stakeholders, giving you a plan of the work to be done and presenting you the full approach and schedule of how we will 
implement the solution. User experience, solution and architectural design are all defined here. 
 
Develop: From the definition we will create your solution on the technology platforms we provide using agile methodologies. 
This includes the integration to line of business systems, creation of workflows, processes, user interfaces, document templates, 
data models or storage, plus anything else required to implement the solution. 



 

 

 
Deliver: Once the solution has been created, we will manage the deployment through its various testing phases - from 
integration testing to UAT. Once passed, we help you get your solution into production and go live into your organisation. This 
will be coupled with training and best practice frameworks for those who will manage the solution day to day. 
 
Optimise: After the solution is deployed, the work doesn't stop. We'll handover the solution to the internal stakeholders who run it 
day to day but alongside this we continue to work with them to optimize the solution, analyse it for areas of improvement, and 
seek to advise on potential automation opportunities within the organisation. 
 
Manage: With our experienced team of Technical Engagement and Project Managers we ensure that every project we 
undertake has ownership and focus required to ensure a successful delivery and outcome. Ensuring our proposed estimations 
on time, deliverables and budget are delivered on. Providing you with a successful outcome.  
 

 

Project Based Solution Delivery 

It is our approach at Jaam Automation to work with our customer to deliver automation in a manner that fits your specific 
requirements and needs. 
 
Working alongside our customers, Jaam will be able to support you in building out bespoke automation solutions with the required 
technology platforms to achieve best result for our customers automation requirements. Below are some examples of how the best 
of breed technologies can be employed to deliver automation solutions across your business in automating different types of 
business processes: 
 

 

 

Project delivery example estimates on time and rate 

By way of a general indication on bespoke project-based solution delivery we’ve below provided some guidance on delivery costs 
and timings for different types of complexity solutions. Typically, there is a 20/80% split between design-management services and 
delivery services: 
 

Complexity Delivery Time Delivery Costs 

Low Complexity Solution 1-2 months = £10-20k 
Medium Complexity K2 Solution 2-4 months = £20-50k 
High Complexity Solution 4 months + = £50k + 

 

Rate Card 

HR

Employee 
recruitment

Employee 
onboarding

Training

Performance 
reviews

FINANCE

Vendor 
management

Budget 
forecasting

Invoice processing

Accounts 
receivable

LEGAL

Contract 
management

Sarbanes Oxley 
404 Audits

Foreign export 
controls

Self-service NDAs

IT

Equipment 
requests

Help desk support

Device 
management

Compliance 
policies

SALES

Opportunity 
management

Deal support 
requests

Discount 
approvals

Deal phase 
monitoring

MARKETING

Press release 
approvals

Customer story 
gathering

Creative brief 
automation

Creative reviews

Jaam Automation Resource Rates  

Technical Engagement Manager / Solution Architect £900-£1,000 per day 
Senior Consultant £700-£800 per day 
Nearshore Senior Consultant £550-£650 per day 



 

 

 

 

 

Note: Ranges are provided based on type and length of agreed engagement. 

Roles Description 

Engagement Manager / Solutions Architect 
- Experience: 8+ Years’  
- Certified: Product Certified 
- Skill Set: Automation advisory, Business Analysis, Architecture, Design, Implementation, Integration, Installation, Configurations, 

Best Practice & Governance 
 
Senior Consultant 

- Experience: 4+ Years’  
- Certified: Product Certified 
- Skill Set: Design, Implementation, Development, Integration, Installation, Best Practice & Governance  

 
Consultant 

- Experience: minimum 2-4 Years’  
- Skill Set: Implementation, Development, Integration 

 
Business Services (BA, PM) 

- Experience: 5+ Years’  
- Skill: Requirement’s gathering, documentation (business and functional requirements), waterfall, agile, hybrid approach, 

delivery management, project management, governance 
 

 

 

Nearshore Consultant £450-£550 per day 
Offshore Managed Consultant £400-£500 per day 
Business Analyst / Project Manager £650 


