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1 Pricing
1.1 Service Price principles & Unit prices

The pricing model we use for the tool is dependent on Client requirements so it is very challenging to
provide an accurate figure. In general, we try to split the work into four stages:

e Phase 1: Concept development and requirements capture - £5,000 - £15,000

e Phase 2: Development of Proof-of-Concept Demonstrator based on current Testbed: £10,000-
£40,000

e Phase 3: Industrialised development of tool: £50,000+

e Phase 4: Ongoing maintenance and support: TBD

1.2 Discounts

While we prefer a staged “agile development” pricing model like the one above — as it mean we don’t
waste our time, or the Client’s budget if things change — we are happy to offer a discount where if an

organisation wishes to purchase the entire service, including ongoing maintenance and support. This

discount is 20%.

1.3 What is not in the price

Ongoing maintenance and support cannot be priced at this stage, without understanding customer
requirements.

1.4 Extra services

We are in discussions with current Clients about using the test bed to conduct some data integration tasks.
By using an “Agile development” model we’ve been able to solve some problems that some ERP systems
have been unable to — we cannot provide a cost for this service, only a note to highlight it can be used.
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